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Introduction 

The City of Wellington is 
seeking to establish a Rural 
Housing Incentive District 
(RHID) under K.S.A. 12-
5244(a). The Rural Housing 
Incentive District Act 
provides cities and counties 
a special tax district to 
facilitate the building of 
housing in rural and 
underserved areas. The 
RHID program assists 
developers by collecting 
increases in property taxes 

generated in the district to be applied to the cost of public infrastructure. In order to establish 
an RHID, a governing body must conduct a housing needs analysis to determine the housing 
needs of their community. The governing body can then make an informed decision 
regarding the need for housing incentives.    

The City of Wellington enlisted the help of the Public Policy and Management Center 
(PPMC) at Wichita State University to complete the required housing analysis. The Rural 
Housing Incentive District Act requires that communities seeking to use the RHID tool must 
meet four core criteria to be eligible. The criteria include the following: 

1. There is a shortage of quality housing of various price ranges in the city or county
despite the best efforts of public and private housing developers.

2. The shortage of quality housing can be expected to persist, and additional financial
incentives are necessary to encourage the private sector to construct or renovate
housing in such city or county.

3. The shortage of quality housing is a substantial deterrent to the future economic
growth and development of such city or county.

4. The future economic well-being of the city or county depends on the governing body
providing additional incentives for the construction or renovation of quality housing in
such city or county.

In completing this analysis, the PPMC utilized primary data from the U.S. Census and 
American Community Survey. Data from these sources form the backbone of the analysis. In 
addition, the PPMC conducted stakeholder interviews with Wellington-based economic 
development professionals, real estate representatives, developers and local officials.  

An online survey was distributed through the Wellington Chamber of Commerce to 
businesses and the public soliciting their feedback on the housing market in Wellington. The 
survey had 183 total responses in a two-week period. Combining the primary data with 
interview and survey data provided a complete picture of the current housing market in 
Wellington.  
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Overall Findings 

Housing in 
Wellington has been 
an issue for the 
community since the 
Great Recession in 
2008. Improving the 
housing stock and 
increasing available 
homes has been a 
priority for the City, 
but there has been 
little progress made 
by private developers. 

Proximity to the 
Wichita Metro area 
makes it challenging 
for the community to 

compete for housing effectively. While Wellington is close enough to benefit from regional 
employers in the Metro and even attract aerospace employers into their community, 
Wellington is further out than other, competing inner-ring suburbs. Communities like Derby, 
Haysville, Maize and Bel Aire have all seen the housing market rebound after the Great 
Recession; Wellington has lagged behind its peers. The community is now considering more 
incentives to jumpstart the housing market in Wellington. 

Demographically, Wellington is beginning to see a declining trend. The population trend 
for Sumner County is projected to decline in the next 45 years, and Wellington, as the largest 
community in the county, is expected to decline at a faster rate. Wellington has seen slight 
growth in school-aged children and residents over the age of 65. Lower educational 
attainment and lower average median household incomes contribute to a poverty level of 
18.1%, a rate significantly higher than Sumner County, or the state of Kansas.  

There is a lack of quality housing in the City of Wellington. Nearly 7 of 10 homes (69%) of 
houses in Wellington were built before 1970, and 34% of homes were built before 1940. Only 
1% of homes have been built in the last decade. A total of 36% of renters and 23% of 
homeowners were cost-burdened, meaning they spent over 30% of the income on housing 
costs. 

Currently, Wellington has a limited supply of available homes on the market. The current 
estimate of housing supply is two months' worth compared to the national average of five 
months' supply. Only 11% of active listings in April 2020 were within the coveted $120,000 to 
$180,000 price range. Available rental property is also in poor shape. In early April 2020, 
there were only three single-family homes available for rent on publicly available sites. Two 
income-qualified apartment complexes also offered units but did not disclose how many were 
available. 
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The shortage of quality housing will continue to persist unless additional steps are taken 
to incentivize the market. The private market has not been adequately meeting housing need 
in Wellington. Since 2010 there have only been 33 new residential starts, a total of 50 new 
housing units added to Wellington.  

The average value for 
the residential starts is 
$152,680. Currently, 
there are approximately 
50 residential lots 
available for building 
spread out over three 
failed subdivisions. 
Attempts by one 
developer to build spec 
homes have been 
financially unsustainable, 
with the developer taking 
over 14 months to sell 
one spec home. 

Wellington has taken 
some steps to address 
the housing needs in the 

community over the last 10 years. A county-wide Neighborhood Revitalization Program offers 
a five-year rebate of 95% of property taxes on improvements made to both residential and 
commercial properties.  

An additional five years of rebate are available for property located in the Wellington 
downtown district. The Neighborhood Revitalization Program applies to new construction and 
remodeling, though the focus is on the rehabilitation of existing homes. In 2017, the City of 
Wellington, in partnership with the Sumner County Economic Development Commission, was 
awarded a $300,000 Community Development Block Grant (CDBG) through the U.S. 
Department of Housing and Urban Development. The CDBG funds were designated for 
home rehabilitation in an older section of the community. 

Grants up to $25,000 were available to qualified residents in the targeted area for home 
rehabilitation efforts. In two years, the program struggled to get residents to utilize the 
funding. One area landlord utilized the program the most, according to City officials. A total of 
17 projects were completed using the CDBG funds, less than anticipated by the City. 
Demand for the program was not as strong as expected; therefore, the City’s Governing Body 
has not considered reapplying for another CDBG grant. 

The City of Wellington also owns municipal electric, water and wastewater utilities. At 
different times in the previous decade, it has offered utility credits to incentivize the 
construction of new homes. Those efforts have had a relatively minor impact on new 
development and have been discontinued. 
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Housing has had and 
will continue to have a 
detrimental effect on the 
economic development 
and well-being of 
Wellington if nothing 
changes. In the past 
three years, the 
community has seen 
small businesses in the 
community struggle and 
potential development 
stymied by the perception 
of poor housing options in 
Wellington. 

Sumner County 
Economic Development officials felt that the lack of quality housing, along with perceptions of 
poor infrastructure and high taxes and rates, make Wellington less competitive compared to 
other suburban areas. The school district, one the community's largest employers, receives 
funding based on enrolled students. Without growth or at least maintaining the local 
population, those organizations will continue to suffer. 

Improving housing is a key element in moving the community forward. Considering all the 
efforts that the community has put into attracting housing, the competitive environment in the 
Wichita Metro, and substantial demographic hurdles, it is apparent that in order to be 
competitive, Wellington will need to employ any available tool to help create an attractive 
environment for home building and renovation.  

Area developers have expressed an unwillingness to take the risk of investing in 
Wellington without some incentive or assurance that the investment is reasonably secure.  

 

Demographics 

Demographics have a significant impact on the 
housing needs of the community. Rapidly growing 
communities tend to have fewer issues with housing as 
the market adapts to meet the demand for housing. 
Communities with declining populations present 
significantly more risk for the market and tend to 
struggle to meet housing needs.  

Age distribution and income levels of the population 
create similar challenges in meeting the housing needs 
of a community. Wellington has many factors that 
complicate the housing market. 
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The population of 
Wellington peaked during the 
2000 Census with a population 
of 8,647, but from 1970 to 
2018, the population of 
Wellington declined by 8.52%.  

Between the 2010 Census 
and the 2018 population 
estimate, the population of 
Wellington declined by 9.8%. 
By comparison, Sumner 
County experienced a 

population decline of 4.3% between 2010 and 2018, less than half the population decline of 
Wellington.  

Declining population trends have negatively impacted the perception of developers about 
building in Wellington. One developer reported that the perception of Wellington as a dying 
area, coupled with the long amount of time homes spend on the market has driven all but a 
few developers from the city. Developers avoid investing in Wellington, instead opting to build 
in nearby Wichita Metro communities of Derby, Haysville and Mulvane.  

If current population trends hold, the future growth of Sumner County and Wellington will 
continue to decline. According to population projections developed by the Center for 
Economic Development and Business Research (CEDBR) at Wichita State University, 
Sumner County will experience continued population decline through 2064. Figure 1 shows 
the population projection for Sumner County based on previous economic data and 
anticipated development patterns for the state.  

23,528
22,470 21,325

20,195
19,027

17,781
16,495

15,186
13,940

12,824
11,810

0

5,000

10,000

15,000

20,000

25,000

Fig 1. Sumner County Population Projections
Source: Center for Economic Development and Business Research, Wichita State



7 

The county-wide trend for Sumner County directly impacts the population projections for 
Wellington. Figure 2 provides a linear population forecast for the next 20 years based on the 
previous population trends. The solid orange line represents the projection, while the dashed 
lines give the upper and lower confidence levels of the modeling. Based on the model, 
Wellington will experience a population decline of less than 1% over the next 20 years.  

Looking at the overall population distribution is also a critical factor in understanding the 
housing market. The highest level of growth for Wellington is residents aged 65 or older. 
Figure 3 describes the current trend over the past decade, breaking the population into three 
core groups: those under 19 years old, those 20-64 years old and those over 65 years old.  
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Between 2010 and 2018, the highest growth segment of the population was between 55-
64 years old, growing 16%. The 35-44 age bracket also saw a 9% growth between 2010-18 
and the 65 years and over saw 4% growth in that same period. Younger demographics saw 
remarkable declines in 2010 and 2018. The sharpest decline came from the 45-54-year-old 
category, which dropped 31% from 2010 to 2018. The 20-24 years category declined by 
17%. Those in the 25-34-year-old category declined by nearly 16%. The youngest category, 
those 19 years old or under, posted slight growth, increasing 2% from 2010-2018. 

The continued growth of the older demographic has changed the housing demand for the 
community. The demographics in the best financial and life positions to invest in a new home 
continued to drop off in Wellington. The youngest demographics that may be exploring 
purchasing their first home experienced a major decline in the last decade. The combination 
of increased older populations and declining overall population makes the community less 
attractive to developers seeking to build single-family homes commonly found in the Wichita 
Metro area. 

Educational attainment is another factor that impacts the housing market. Educational 
attainment is closely correlated to household income levels and directly affects the 
purchasing power of households with regards to housing. Wellington is comparable to other 
jurisdictions in terms of educational attainment. Table 1 compares Wellington to Sumner 
County, the state of Kansas, and the U.S. Both Wellington and Sumner County have a higher 
percentage of residents that completed only high school or an equivalent compared to 
Kansas and the U.S. The percentage difference can be accounted for in a lower number of 
Wellington and Sumner County residents with bachelor’s degrees and professional degrees. 

Those with only a high school diploma, on average, earn approximately 43% less than 
their peers with a bachelor’s degree and 52% less than those with professional degrees in 
their working life. According to a 2015 study by the Lumina Foundation, those with only a high 
school diploma are 3.5 times more likely to live at or below the poverty rate compared to 
those with a bachelor’s degree. Wellington’s higher level of residents with only a high school 
education is a limiting factor in the development of the housing market. 

Table 1. Educational Attainment 

Highest Education 
Level Obtained 

Wellington (%) Sumner County (%) Kansas (%) U.S. (%)

Less than 9th grade .97% 1.18% 3.71% 4.97% 
9th – 12th grade, no 
diploma 

6.80% 5.93% 5.29% 6.70% 

High School Graduate / 
GED 

36.58% 34.36% 25.41% 26.87% 

Some College, no 
degree 

25.49% 26.77% 22.84% 20.27% 

Associate degree 8.91% 9.40% 8.94% 8.59% 
Bachelor’s Degree 15.65% 16.76% 21.05% 19.99% 
Graduate / Professional 
Degree 

5.59% 5.59% 12.75% 12.61% 
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Directly related to 
educational attainment is 
the household income. As 
previously mentioned, the 
two factors are strongly 
correlated; those with 
higher educational 
attainment tend to have 
higher household income 
levels. Wellington is 
behind the national and 
local trends for household 
income. 

According to the most 
recent Census estimates, 
the median household 
income in Wellington was 

$42,350 per year, 20% below the average for Sumner County and 23% below the state of 
Kansas. Median household income grew by 2% from 2010 to 2018, far below the 18% growth 
experienced by the state of Kansas during the same timeframe. 

One reliable marker for the economic health of the community is the poverty level. The 
poverty rate in 2018 was 18.1%, 6.3% higher than the rate for Sumner County, and 
approximately 6% higher than the Kansas rate. The higher poverty rate reinforces the lower 
median household income and increases the need for subsidized housing options and other 
social support programs. 

Employment trends in Sumner County have been mostly positive. Historic unemployment 
in Wellington peaked in July 2009 at 10.9% during the height of the last recession. Since that 
point, the unemployment rate has steadily fallen to 3.3% in January 2020. Health care and 
social service, manufacturing and retail trade are the top employers in Wellington, collectively 
employing 45% of residents.  

The sudden closure of the Sumner Community Hospital in March 2020 could dramatically 
impact the employment situation. The impact of retail closures related to the COVID-19 
pandemic will also negatively impact the employment environment as many retail locations 
and restaurants are forced to scale back operations. While those impacts are yet to be felt, it 
is reasonable to anticipate that the unemployment rate will rise dramatically, at least in the 
short term.  

Wellington has many factors that lead to a challenging housing market. Population trends 
point to a disproportionate number of older residents who are not necessarily in the market to 
purchase new single-family homes that have been the norm for the region. The level of 
educational attainment and the associated median household incomes point to the demand 
for housing at lower price points.  
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Quality of Housing 

An indicator of the quality of housing stock is the age. For Wellington, 34.4% of housing 
units were built before 1940. A total of 69% of the housing stock was built prior to 1970, 
making nearly 7 in 10 homes in Wellington over 50 years old. Conversely, at 1%, a total of 36 
homes, were built between 2010 and 2018. While not always an indicator of housing quality, 
modern building practices started in the 1970s to improve health and safety tend to be 
missing from older homes. 

The quality of rental properties 
must also be considered. One 
marker for quality is the number of 
housing units without complete 
kitchens or lacking complete 
plumbing facilities. A previous 
standard used by the Secretary of 
Commerce in evaluating the quality 
of housing stock was that 96% of 
housing units should be free from 
defects. In 2018, only 1.5% of 
properties in Wellington reported 
having either incomplete kitchens or 
lacking complete plumbing.   

Overcrowding is another factor 
that the Department of Commerce 
has connected to housing quality. In 
Wellington, the average household 
size for owner-occupied homes is 
2.47 people. The average household 
size for a renter-occupied unit is 2.17 
people.  

A total of 45.4% of the units in 
Wellington have two or fewer 
bedrooms, and 37.9% of housing 
units have three bedrooms. The 

occupants per room percentage for the community indicates that 99.2% of housing units have 
an occupancy of 1.00 or less per room. For larger households with four or more occupants, 
there is nearly a 1:1 ratio of housing units with four bedrooms or more. Overcrowding does 
not appear to be a problem for the Wellington community. 

The Department of Housing and Urban Development (HUD) standard for housing 
affordability is a maximum of 30% of income. Households that pay more than 30% of their 
income on housing are considered cost burdened. To meet that standard in Wellington, the 
median household would need to spend no more than $977 on housing costs to be 
affordable.  
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According to the U.S. Census 2018 
update, 36.1% of renters pay more in rent 
than the affordability standard. Of that 
36.1%, a total of 30.4% of renters pay 
35% or more of their monthly income for 
rent payments indicating a shortage of 
affordable rental properties. Homeowners 
fared better than renters. Of the 2,007 
homes owned by the occupant, 23% paid 
more than 30% of their income for 
housing costs.  

A common view of Wellington’s 
leaders and community members that 

provided input into the housing analysis was that there was a disproportionately high number 
of rental properties in the community.  

Of the 3,638 housing units in Wellington, 63.8% were owner-occupied compared to 36.2% 
that were occupied by renters. While the percentage of renter-occupied units is 9% higher 
than in Sumner County, 36.2% in Wellington is consistent with the percentage in Kansas 
(34%) and the U.S. (36%). The volume of rental housing is consistent with the income 
distribution and poverty levels of the community.  

The housing market in Wellington has been consistent over the last five years. On 
average, there were 90 home sales per year since 2016 in the Wellington market. Each home 
was on the market for an average of 49 days. The national average for days on the market 
for 2018 was 68 days indicating that the market in Wellington has been more active. This is 
due to the limited supply of available homes.  

Housing markets are measured in months' supply available, a ratio of the number of 
houses for sale to houses sold. This ratio indicates the size of the for-sale inventory 
compared to the number of houses being sold and indicates how long it would take for the 
current inventory to be sold, assuming there are no new homes being built. The current 
estimated supply for Wellington is two months compared to the national average of a five 
months' supply. 

Homes in the Wellington market have been selling for an average cost more in-line with 
median home value than the cost of a new home. In 2019 the median sale price for a home in 
Wellington was $65,000. The average median sale price for the last four years was $66,975. 
The average purchase price indicated existing inventory turnover and not the purchase of 
new homes.  

New home construction in Wellington has been very slow since 2010. Table 2 lists the 
number of new single-family homes and duplex permits and the average value of those 
permits issued by the City since 2010. In that time, 33 new residential structures, 50 total 
housing units, or five units per year, were added to the community.  
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In that same time period, the Wichita metropolitan statistical area (MSA) averaged 
approximately 150 permits per month or 1,800 annually, for the nearly 500,000 residents 
included in the MSA. Some smaller suburban communities like Derby, Haysville and Maize 
average between 75-120 new home starts each year. Wellington directly competes with 
those suburban communities for residents. 

Table 2. New Home Starts 2010-19 

Year New Single-
Family Homes 

Average Value New 
Duplexes 

Average Value 

2019 1 $180,000 1 $145,000 
2018 0 $0 3 $150,000 
2017 2 $250,000 2 $150,000 
2016 2 $180,000 5 $113,000 
2015 1 $150,000 2 $130,000 
2014 1 $280,000 0 $0 
2013 2 $132,500 1 $125,000 
2012 1 $85,000 2 $121,000 
2011 4 $164,500 1 $100,000 
2010 2 $139,500 0 $0 

 

Between 2002-2004 there were three new subdivisions that were platted in Wellington. A 
total of 85 residential lots were improved and specially assessed for the infrastructure costs. 
As of January 2020, over 50 of those lots remain undeveloped. Building in the subdivisions 
started briskly but tapered with the Great Recession and has not bounced back to the same 
level as the neighboring community.  

Of the three platted subdivisions, only one could be considered active. One developer has 
continued to build spec homes one at a time in one of the developments. In speaking with the 
developer, he indicated that he had to pull back from spec home building because the most 
recent home sat on the market for more than 14 months before it was sold. 

When discussing the for-sale housing market, there was a clear consensus from 
stakeholder interviews that there was a limited supply of homes in the $120,000 - $180,000 
price range. A survey of the current homes available on the market confirms a lack of housing 
in that category. In early April 2020, there were 28 active listings in Wellington.  

Of those listed, only three (10.7%) were in that price range. Six of the listings, 21.4%, 
were above $180,000, and the remaining 67.8% were below the $120,000 range, with 10 
being below $50,000. 

The Wellington rental market has limited available options. In early April 2020, there were 
three available single-family homes for rent in public listings. Rental prices ranged from $650 
to $850 per month. Two income-qualified apartment complexes also had units available. The 
available apartments utilized existing HUD programs for rental assistance. 
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Vacancy rates are also an indicator of the health of a market. Previous guidance from the 
department of commerce indicated that a housing shortage threshold would be below 1% for 
homeowners and below 5% for rental units.  

Those thresholds represent the normal pattern of households moving in and out of units. 
On the surface, Wellington does not have a shortage using this metric. Current estimates for 
vacancy in Wellington were 2.4% for homeowners and 12.9% for renters. Considering the 
margins of error on the estimates and taking into account that some of the available units are 
currently unfit for occupancy, Wellington may be closer to the threshold for a shortage. 

Community Survey Data 

As part of the housing assessment, an 
online survey was sent to employees of 
major employers and was open to the 
general public on the City of Wellington’s 
website and social media outlets.  

A total of 183 responses were completed, 
representing approximately 3% of the total 
population over the age of 18. Respondents 
were primarily homeowners (76.4%), and 
most live in Wellington (91.1%). Consistent 
with the data and comments about the local 
economy, only 61% of the respondents 
reported working in Wellington. 

Of those who did not live in Wellington, 
half reported that they did not want to move 
into the Wellington community. When asked 
what has prevented them from moving into 

the community, housing was one of the top reasons for every respondent. 

One respondent noted, “Housing options in the $150,000 - $200,000 range are limited. 
The homes are either older, really large, or need work, or they are over that price range." 
Another critical factor was the perceptions that the taxes were too high and that the 
community was rundown. Overall, respondents felt Wellington had little to offer in the way of 
retail and amenities and lacked jobs that could be found in other Wichita MSA communities. 

When asked if Wellington had enough rental housing available, 43% felt enough was 
available, 32% did not feel enough rentals were available and 25% were unsure. 
Respondents were asked how much they would be willing to pay for rent in Wellington for a 
unit that met their needs. Nearly half (49%) indicated that $400 to $600 per month was fair for 
Wellington. An additional 37% felt that $601 to $800 per month would be suitable. Based on 
this feedback and the monthly price for available rentals, there is an underserved market in 
the lower cost side. 
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Respondents were asked if they felt enough housing was available to buy in Wellington. 
Only 36% of respondents felt that there were enough homes to buy, while 40% disagreed 
and 24% were unsure if there were enough homes to buy.  

When asked how much they would consider paying for a home in Wellington, half of the 
respondents indicated they would be willing to pay between $60,001 to $120,000 for a home. 
A similar percentage (46%) indicated they would be willing to purchase a new home in 
Wellington. While it would be impossible to build a new home in the preferred price range, 
there is a potential demand for modestly priced new construction. 

Drilling down into perceptions of the community, 
survey respondents were asked to rate several 
community characteristics. On a scale of 1 to 5 with 1 
being very poor and 5 being very good, residents 
rated nine separate factors. In the survey, Wellington 
scored poor or very poor in a number of key areas. 
The availability of area jobs received 62% poor-very 
poor ratings.  

Quality of the local infrastructure and availability of 
local shopping and dining also received 60% poor-
very poor ratings. Quality of the local schools and 
area parks or recreational facilities were the most 
positively viewed with good-very good ratings above 
45%.  

Survey respondents were asked if they or anyone 
they knew had trouble finding housing in Wellington. A 
large portion, 41%, had experienced or knew 

someone who had experienced housing difficulty in Wellington. When asked to elaborate, 
many indicated that the quality of homes did not match the asking price with similar homes 
selling for less in more competitive suburban Wichita markets.  

Property tax rates and utility rates being much higher in Wellington compared to other 
communities was also frequently mentioned by respondents. One respondent commented, 
“There is a lack of decent-sized newer homes in an affordable price range. The current 
homes for sale are either rundown fixer-uppers or newer homes that are way overpriced.” 
Many echoed that sentiment indicating that quality housing was not affordable, and a lot of 
the available housing was in unsafe areas of town. 

Many renters also had trouble finding housing in Wellington. Income-based housing was 
criticized for being unsafe and in poor condition. One renter commented that income-qualified 
housing complexes were "…extremely high-risk… most are not safe places for children to 
play outside." In addition, the waiting lists for income-qualified housing were very long, and 
the process difficult to navigate. Privately owned rental property also was considered low 
quality with multiple respondents describing rental properties as "trashed," "dumpy," or 
"crime-filled." 
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Stakeholder Interviews 

 As part of the housing assessment analysis, the PPMC conducted stakeholder interviews 
with six individuals identified by the steering committee as having insight into the housing 
situation in Wellington. Representatives from private sector employers, real estate agents, 
economic development professionals, landowners, and developers were all included in the 
interviews to get a complete picture of the housing situation in Wellington. 

The consensus among the interviewees was that the lack of available housing limited the 
potential for economic growth in Wellington. Before the Great Recession, the housing market 
in Wellington was much more robust, with three new subdivisions starting and multiple 
developers building spec homes.  

Homebuilding slowed in 
Wellington, but as the 
community recovered from 
the recession, the housing 
market did not. The slower 
market, especially 
compared to the inner ring 
suburbs of Derby, Maize, 
and Haysville, meant many 
developers stayed away 
from the community.  

The perception that the 
rental market was 
dominated by older, 
rundown homes created a 

negative perception of the community in the homebuilder spheres. Rather than opting to take 
a chance on building a spec home in Wellington, many builders chose a safer investment in 
Wichita. Interviewees attributed the lack of success for builders to a multitude of factors, 
including the higher taxes, higher utility costs and lack of amenities such as recreational 
assets or local shopping.   

Starter homes, defined in this case as $130,000 to $200,000, are the missing part of the 
housing in Wellington. Interviewees felt, and the data proves that there are many homes 
available on the low end of the market (less than $70,000) and a few homes available on the 
higher end of the market ($200,000), but very few quality homes in between. Buyers in the 
current market expect a three-bedroom home with two bathrooms and a three-car garage. 

The Wichita Metro area has an abundant supply of those styles of homes, but Wellington 
does not have many options that meet that description. One developer noted that he 
attempted to build a spec home in Wellington with a floor plan common to the region. Due to 
the increased cost of materials, the listing price was $170,000. According to the developer, 
he had to hold the house for nearly 14 months before eventually reducing the asking price 
and taking a loss on the home. 
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Rental units were also identified as a need by interviewees. According to several 
interviewees, one landowner has found success by building moderately priced duplex units 
behind a big-box retailer in the eastern development corridor. Those duplexes were not on 
the market long once built and have had no turnover in residents.  

A tenant in those duplexes is typically older with no children. However, a duplex built on 
an infill lot in an older area of town did not have a lease after 60+ days on the market. 
According to the developer, "Similar duplexes we've built in Wichita would be leased before 
they are completed. Here it just sat empty." 

Wellington has made some attempts to encourage housing development and improve 
housing stock. The use of CDBG funds to remodel 17 properties between 2017-19 was 
moderately successful. Economic development and city officials noted that the program was 
underutilized by residents partially because of the onerous requirements for CDBG. 

Aside from CDBG funds, the City has also attempted to leverage the county-wide 
Neighborhood Revitalization Program, which focuses more on rehabilitating property than 
promoting the building of new properties. Real estate agents also promote the eligibility of the 
area for USDA loans, which can be a flexible tool for eligible homebuyers.  

The City has also attempted to promote home 
development by allowing infrastructure in the three 
subdivisions opened in the 2000s to utilize special 
assessment financing to install infrastructure. While that risk 
has not proven out, there are still developable lots in the 
community and, therefore, potential for new-home 
development. 

Considering housing in terms of the overall economic 
health of the community, the interviewees felt strongly that 
the well-being of the community was dependent on 
improving the housing situation. Growth in housing was 
described as a critical part of capitalizing on the 
development of the Cowley County Community College 
Sumner Campus on the eastern corridor of the community. 

One official noted, "It really is a Catch-22 situation. We cannot effectively attract 
employers without better housing, but it is hard to build more housing without workers." The 
tight housing market and lack of quality homes for sale or rent were identified as one of the 
core problems that must be addressed to move the community forward.  

Economic incentives designed to limit risk for developers were unanimously agreed upon 
as favorable by all interviewees. With the failures of the three subdivisions and the long time 
on the market for recent spec houses, there are no developers willing to consider investing in 
Wellington. Markets in the suburbs closer to Wichita and in Wichita itself are better 
investments. Having a comprehensive incentive package and the full support of the 
community will be necessary for the housing market to take off in Wellington. 
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Conclusion 

Wellington faces an uphill challenge in developing 
housing. The community’s geographic position in the 
Wichita Metro forces Wellington to compete with 
surrounding suburbs that have experienced 
significantly more growth in the last decade. Three 
failed housing subdivisions and a negative perception 
of the community have compounded the challenges 
facing the community.  

Wellington has taken steps to address the housing 
needs utilizing tools like CDBG, Neighborhood 
Revitalization and utility credits. Despite all the efforts 
in the past decade, the housing market continues to 
stagnate. Lack of quality housing has been 
detrimental to the community and will continue to be 
so unless further measures are taken.  

The use of a Rural Housing Incentive District 
(RHID) is one such tool that could be beneficial for the 
Wellington community. Based on the data analyzed 
and the responses of community leaders, it appears 
that Wellington meets all the requirements to utilize 
the RHID, as stated K.S.A. 12-5244(a).  



Wellington Housing Assessment Survey Report
Survey open March 10 to March 24 | 183 Confirmed Responses 

Do you currently rent or own your home?

# Answer % Count 

1 Rent 23.60% 42 

2 Own 76.40% 136 

Total 100% 178 

Appendix 
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When you are considering where you are going to live, how important are the following 
factors in your decision making?
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Question Extremely 
important 

Very 
important 

Moderately 
important 

Slightly 
important 

Not at all 
important Total 

Quality of area 
schools 24.44% 44 38.33% 69 16.11% 29 8.89% 16 12.22% 22 180 

Close to work 8.52% 15 22.73% 40 33.52% 59 19.89% 35 15.34% 27 176 

Close to 
medical 
facilities 

12.43% 22 36.72% 65 29.38% 52 14.12% 25 7.34% 13 177 

Close to parks 
or recreational 

facilities 
6.82% 12 19.32% 34 38.07% 67 24.43% 43 11.36% 20 176 

Close to 
shopping and 

dining 
6.15% 11 26.82% 48 37.99% 68 18.99% 34 10.06% 18 179 

Quality of local 
infrastructure 
(roads, water 
quality, etc.) 

24.72% 44 41.57% 74 24.72% 44 4.49% 8 4.49% 8 178 

Safety of the 
area 46.11% 83 44.44% 80 5.56% 10 1.11% 2 2.78% 5 180 

Potential 
resale value of 

home 
29.38% 52 34.46% 61 25.42% 45 4.52% 8 6.21% 11 177 

Reputation of 
the 

community 
26.67% 48 38.33% 69 25.56% 46 7.22% 13 2.22% 4 180 
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Do you currently work in Wellington?

# Answer % Count 

1 Yes 60.59% 103 

2 No 39.41% 67 

Total 100% 170 

21



Do you currently live in Wellington?

# Answer % Count 

1 Yes 91.11% 164 

2 No 8.89% 16 

Total 100% 180 
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Have you considered moving to Wellington?

# Answer % Count 

1 Yes 31.25% 5 

2 No 50.00% 8 

3 Maybe 18.75% 3 

Total 100% 16 
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If you considered moving to Wellington, what type of home would you look for?

# Answer % Count 

1 Renting a Single Family Home 0.00% 0 

2 Buying a Single Family Home 87.50% 7 

3 Renting a Duplex or Town home 0.00% 0 

4 Renting an Apartment 0.00% 0 

5 Renting a Patio or Cluster Home with maintenance or landscaping provided 0.00% 0 

6 Buying a Patio or Cluster Home with maintenance or landscaping provided 12.50% 1 

Total 100% 8 
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When you consider moving to Wellington, what has prevented you from moving into the 
community?

High tax, not welcoming to "outsiders", lack open information source for community news and events 

availability of housing 

Trashy community, drugs, taxes are waaaaaaaaaaaaay too high, lack of quality restaurants, the inconvenience of 
one way streets, corrupt city government 

Outrageous taxes, pathetic hospital, poor schools, meth heads. 

Lack of entertainment/dining options.  Walkability of the community is low.  Housing options in the $150-
$200,000 range are limited. The homes are either older, really large and need work or they are over that price 
range. 

Found a home in different community that liked 
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What reasons do you have for not wanting to live in Wellington?

Live there for 20 years the utilities were too high and the neighborhood was to run down 

Too Many run down houses. Not enough higher paying jobs. Have to drive to Wichita instead. 

Sold the house in town and now reside in the country. 

Childcare-  It is next to impossible to find quality daycare in Wellington.  I tried two different home daycares that 
closed shortly after we started there.  Other home daycares did not pass my home inspection/research based on 
DCF findings.  The few home daycares that did are constantly full with no openings.  The one daycare center in 
town, I've heard very good things about but again availability is very limited.     School system- I subbed in the 
district along with other districts in this area and was not impressed by the staff, class room behavior or the peer 
group kids would have.   Medical-  I feel like Wellington is to far away from quality medical care.  Yes, there is a 
hospital but its more of a minor emergency location. Reputation-  I have heard little positive things about the 
community. (taxes, electric, water, the city is not cooperative with local businesses) 
The town has little to offer. It's not close to much. They don't even have an Applebee's or somewhat of a decent 
restaurant. 

Enjoy our town, the camaraderie and the leadership roles we have there. 
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Do you feel Wellington has enough housing available to rent?

# Answer % Count 

1 Yes 43.03% 71 

2 No 32.12% 53 

3 Maybe 24.85% 41 

Total 100% 165 
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How much in monthly rent would you consider paying for a home in Wellington that 
meets your needs?

# Answer % Count 

1 $400 to $600 per month 49.09% 81 

2 $601 to $800 per month 36.97% 61 

3 $801 to $1,000 per month 11.52% 19 

4 Greater than $1,000 per month 2.42% 4 

Total 100% 165 
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Do you feel Wellington has enough housing available to buy?

# Answer % Count 

1 Yes 35.93% 60 

2 No 40.12% 67 

3 Maybe 23.95% 40 

Total 100% 167 
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How much would you consider paying to buy a home in Wellington that meets your 
needs?

# Answer % Count 

1 Less than $60,000 13.94% 23 

2 $60,001 to $90,000 25.45% 42 

3 $90,001 to $120,000 24.85% 41 

4 $120,001 to $150,000 12.73% 21 

5 $150,001 to $180,000 9.70% 16 

6 $180,001 to $200,000 7.88% 13 

7 Greater than $200,000 5.45% 9 

Total 100% 165 
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Assuming it met your needs, would you consider purchasing a new home in Wellington?

# Answer % Count 

1 Yes 46.11% 77 

2 No 29.94% 50 

3 Maybe 23.95% 40 

Total 100% 167 
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When thinking about the Wellington community, how would you rate the quality of the 
following community traits on a scale of 1 to 5 with 1 being Very Poor and 5 being Very 
Good.
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Question 1 - Very 
Poor 

2 - 
Poor 

3 - Neither 
Poor or 

Good 

4 - 
Good 

5 - Very 
Good Total 

Quality of area schools 4.17% 7 17.86% 30 33.33% 56 38.10% 64 6.55% 11 168 

Available area jobs 15.38% 26 46.15% 78 25.44% 43 12.43% 21 0.59% 1 169 

Area medical services 
or facilities 18.93% 32 23.08% 39 26.63% 45 26.63% 45 4.73% 8 169 

Area parks or 
recreational facilities 3.55% 6 15.98% 27 32.54% 55 40.83% 69 7.10% 12 169 

Local shopping and 
dining 17.75% 30 42.01% 71 24.85% 42 15.38% 26 0.00% 0 169 

Quality of local 
infrastructure (roads, 

water quality, etc.) 
23.67% 40 37.28% 63 26.63% 45 11.83% 20 0.59% 1 169 

Safety of the area 2.96% 5 15.38% 26 40.24% 68 36.09% 61 5.33% 9 169 

Potential resale value 
of homes 11.83% 20 26.63% 45 41.42% 70 18.34% 31 1.78% 3 169 

Reputation of the 
community 14.20% 24 30.77% 52 33.73% 57 20.71% 35 0.59% 1 169 
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Have you or anyone you know had trouble finding housing in Wellington?

# Answer % Count 

1 Yes 41.32% 69 

2 No 58.68% 98 

Total 100% 167 
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Could you tell us more about you or someone you know's trouble with finding housing in 
Wellington?

Overpriced homes for what you can buy for that same price in Derby or Wichita. Property tax is absolutely insane 
compared to other places as well. 

Quality housing for the cost. Also decent neighborhood 

Few homes for sale in the price range needed in good areas and near schools.  Looking at going closer to Wichita 
now, where there is good medical facilities, many good schools, good shopping and a wide variety of nice homes 
in great areas. 
It's not so much finding a home in Wellington but rather what you get for the money you spend. Because of so 
much low income individuals/family's most of the rental properties are trashed. Landlords will do what they can 
to make the home look nice but the quality of people living in these homes is destroying our property values. 
Landlords can not set higher rent or the property will set so they have to lower the rent and thus brings in the 
folks who trash the property. Home owners can not do property improvements with out suffering higher property 
taxes there for homes look like dumps which hurts property evaluations. 

Daughter had trouble finding a rental. 

Finding a place that we could afford the City Bill and taxes on the property, without being a complete dump. 

Low income housing is not readily available for those who need it...and the waiting lists are to long to wait for 
most people who need a place to live with their families... especially those who have children. The housing 
apartment complexes that are available are extremely high risk due to the people who live in them...most are 
NOT safe places for children to even play outside. The buildings are not upkept and the landlords are not quick to 
resolve maintenance or issues that tenants need. The entire Wellington area has just been let go and not 
upkept..including the roads and streets everywhere throughout the community. Buildings are run down and 
abandoned and businesses cannot afford to come to town...and those who have managed to stay open are really 
struggling to make it and/there is not a real need or desire for the products they have to sell. Taxes and electric 
rates are way to high and low income families literally can not even survive. Most of the more long time affluent 
people in the community are leaving or have already left! Might be a great idea to ask the federal government for 
some help to restore this community from top to bottom. If something does not change within the next 5 to 10 
years this will be a ghost town like a lot of the small towns that used to exist around us that are no longer even 
recognized until someone tells a story about them. Live well live Wellington....should not even be said, until the 
words can actually be truthfully prepared, planned, proposed and then executed so then maybe people will 
change their minds about wanting to reside here. Best of luck to all involved in the decision making, greed cannot 
be the motivation any longer like it has in all the past years. Greed has been the reason for the decline in every 
aspect of Wellington. 
There is a lack of decent sized newer homes in n an affordable price. The current homes for sale are either run 
down fixer uppers or newer homes that are way over priced. 

Not enough good rental homes and not a very big selection of new homes to buy. 

Contact the Chamber office or the city of Wellington Building and Codes Department! 

Taxes are terrible and utilities have almost doubled in the past few years. It seems there is mismanagement of the 
city. My family will be selling our home and moving to Derby very soon! 
There are an abundance of houses for sale in Wellington but not for rent. I am currently living with family due to 
not being able to afford a home or even a duplex for that matter. The houses for rent in Wellington are usually 
one of two things. The rent is either really high with no appliances included or pretty cheap but very run down, 
with appliances. The houses that are nice with a decent payment go extremely fast! I also find the application 
process for rentals to be a pain sometimes due to them wanting you to have credit history or rental history. When 
your young and just starting out it's a bit hard to have the history they want. This in turn makes it difficult to get a 
place because they would rather choose the person with history. Then there are the duplexes in town but then 
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again they are asking for a large amount of money for an extremely small space. One more main thing I find hard 
when it comes to rentals in Wellington is a lot of them don't allow you to have pets. This day and age I think 
almost everyone has a pet, whether it is a cat, dog, fish,etc. Especially if you have a larger animal, I have found 
many places that will allow smaller dogs but not big dogs. I am not going to give up my "BIG" dog to move into a 
somewhat descent rental. 
There are hardly any for rent housing for young adults to afford. Most that are for rent at a reasonable price are 
extremely out dated, old, and falling apart. 

many older homes need so much work, like the bungalow style home most are run down 

Properties aren’t taken care of. 

Either $400,000 or $40,000. Nothing in between. 

It's costs $1200-1500 to even get into a house. Hard to make that kind of money around here. 

Larger family homes that are not on east side, horrible smell factor. 

We’re thinking of selling home we have now due to extremely high real estate taxes. No shopping to speak of 
either. 
I am currently looking to buy a house. But every house on the market in my range with the amount of bedrooms 
and bathrooms that I would need are way over priced. 

We searched for over a year for a house before having one built. 

Not enough housing choices 

For rental housing, it is difficult to find somewhere to allow for pets. Many people have pets, but then end up 
needing to move up or down in size of home. When they go to rent, not allowing their pets is a huge deal breaker. 
Many of the rental properties are 2 bedroom while a family may need additional space. There are an abundance 
of houses in the $50,000 to $100,000. There are not many available in the $150,000 to $300,000. 

Homes for sale are listed too high. 

Rent is too high for the quality of available places. Extremely poor neighborhoods where rent is appropriate. Lack 
of decent paying jobs. Too much crime, too little law enforcement. 
When moving back to town it was very challenging to find a home to rent there was only maybe 3 options that fit 
our needs and one of them would not return our calls. 
Property market value are either high or low and not much in the median area. When there is a median area they 
are picked up by landlords for investment properties. Way to many rental properties and not enough properties 
to purchase. 

There are not enough houses in the 140-170 price range. 

The housing options seem to be good. It's the community and city government that is a major deterrent. 

Ther is no trouble finding housing because none in Wellington is worth a fuck why do you think everyone is 
moving away. Between shitty housing and shitty roads. 
Employess that I've hired struggled mightily with finding apartments/housing that was manageable for a single, 
income residence and not government subsidized housing. It proved to be a factor in employees quitting and re-
locating. 
A few people who have considered moving to Wellington but have not been able to find a quality house in their 
price range.  If its a decent house for a reasonable price its in a undesirable location/neighbor hood.  If its a good 
location/neighbor the price range is to high.  These are comments I have heard, I have not experienced this first 
hand or looked at buying a house in Wellington. 
City leaders need to stop tayloring & making decisions for the population on a $15k annual fixed income & start 
identifying a target market of potential future citizens that have higher incomes & that will be spending & 
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contributing more throughout the city. Operate the city as a business as it is. Get paid leaders that have 
experience outside of Wellington & have only worked within the government their entire lives. 

Lack of newer housing.  Wellington has large percentage of older, pre-1950 homes. 

Hard time finding affordable housing 

Single person looking for a 1-2 bedroom for $500 or less couldn't find anything. 

over priced for what they offer 

The rentals are disgusting at the time we were looking for rentals. 

Can't afford it 

Trying to find a nice move in ready home for a family of 5 or more in a good area. Only a small area of Wellington 
that has homes like that & they are either priced very high or they sell very fast. 

There is a shortage of affordable housing in Wellington 

a friend was trying to find studio apartment or all bills paid for first apartment and couldn't find anything in 
wellington to meet their needs. 
See my comments in the other section.  I am looking for something that needs minimal work, is in a neighborhood 
with other consistently valued properties and feels comfortable to walk in (i.e. has sidewalks). 
Quality rental houses / duplexes.  The nice duplexes have a waiting list.  The apartment complexes for the most 
part are income related, so the character of the tenants is sometimes a concern. 
The limited options in town are either extremely poor in quality or are unreasonably high priced for the 
community.  The consistent message that I hear is that potential new residents are worried about declining 
property values if they should buy ... and the pervasively negative and ineffective community leadership when it 
comes to addressing change. 
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What is your gender?

# Answer % Count 

1 Male 34.13% 57 

2 Female 65.87% 110 

Total 100% 167 
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What is your age?

# Answer % Count 

1 18 - 25 years 7.19% 12 

2 26 - 45 years 36.53% 61 

3 46 - 65 years 38.92% 65 

4 66 years or older 17.37% 29 

Total 100% 167 
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What is average annual household income?

# Answer % Count 

1 Less than $40,000 per year 22.22% 36 

2 $40,001 to $60,000 per year 17.28% 28 

3 $60,001 to $80,000 per year 20.37% 33 

4 $80,001 to $100,000 per year 19.75% 32 

5 $100,001 or greater per year 20.37% 33 

Total 100% 162 
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How many school aged children live in your home?

# Answer % Count 

1 0 54.66% 88 

2 1 16.77% 27 

3 2 14.29% 23 

4 3 8.70% 14 

5 4 4.97% 8 

6 5+ 0.62% 1 

Total 100% 161 
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Where do you get most of your news and information about the community?

# Answer % Count 

1 Local Paper 4.85% 8 

2 Facebook or social media 63.64% 105 

3 City website 6.67% 11 

4 School sources 0.00% 0 

5 Word of mouth 12.12% 20 

6 Other 12.73% 21 

Total 100% 165 

Other

I believe what I see not what I am told by other people or sources. 

News 

live outside of wellington 

i get from many sources 
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Sumner Newscow 

news cow 

Sumner NewsCow or Chamber 

Mixture 

sumnernewscow 

News online (sumner newscow, Wellington daily news) 

Sumner NewsCow 

Sumner News Cow 

All Sources 
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