
 

 

City Council Work Session 

Monday, June 7, 2021, 6:30 p.m. 

 

Council Chambers, 317 S Washington  
 

Mayor Jim Valentine 

                Council Member Kevin Dodds   Council Member Robert Hamilton 

             Council Member Jennifer Heersche          Council Member Guy Leitch 

                   Council Member Joe Soria   Council Member Mike Westmoreland 

 

Agenda 
 

❖ Pledge of Allegiance 

❖ Agenda Items 

1. Library Board Application Review  

2. 2022 Preliminary Budget Review – Memo from City Manager Shields 

a) Contribution Funding & Appropriated Funding Requests 

• Wellington Area Chamber of Commerce & CVB 

• Chisholm Trail Museum 

• CrimeStoppers 

• Futures Unlimited 

• Sumner County Economic Development 

• Sumner County Historical & Genealogical Society 

• Wellington Senior Center 

• Wellington Public Library 

b) Department Memos – Staffing / Wages 

• Fire / EMS 

• Police – Staffing Analysis 

• Police – 10% Increase 

• Water Distribution 

• Water Production  

c) Budget Preliminary Info 

d) LKM Info Sheet 

e) Capital Expenditures List 2022 

f) Capital Projects-Items 5-year CIP & CO 

• Capital Projects-Items Individual Requests 

 

g) Levy History 

Miscellaneous 



Memorandum

To: Honorable Mayor and Council Members

From: Heidi Theurer, City Clerk

Date: May 26, 2021 for Council Meeting June 7, 2021

Re: Library Board vacancy

Notice was received on May 10, 2021, from Carolyn Kelley of her resignation from the Library
Board. The term of the position extends to April 30, 2023. Public notice of a 15-day application
period for the vacancy was disseminated to local media sources. The application period ended on
May 25, 2021. There are two applications for the position.

Action needed – Motion to appoint a qualified applicant to fill the vacancy for the
remainder  of the unexpired term.

Per Resolution No. 5488
APPOINTMENT PROCESS - VACANCY IN A REGULAR UNEXPIRED TERM OF OFFICE

In the event a vacancy occurs for a Board and/or Commission position during the regular term for
the position the vacancy will be filled in the following manner for the unexpired term:

Upon notice that a vacancy exists or will occur, public notice will be made of a fifteen (15) day
application period for the position. Applications received and any applications on file from and
after the last regular annual cycle of appointments will be considered for appointment to the
position.
The governing body shall meet and review all applicable applications for the vacant position with
no binding action.
At the first regular meeting of the governing body after review of the applications, the governing
body shall make and approve an appointment to the vacant position for the remainder of the
unexpired term.
4. If a vacancy occurs for a Board and/or Commission position during the regular annual
appointment process, appointment to the vacant position for the remainder of the unexpired term
will be considered, if practical, during the regular annual appointment process. If not practical,
the process outlined above for filling a vacancy for an unexpired term will be followed.

Respectfully Submitted,

Heidi Theurer
City Clerk

www.cityofwellington.net
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Memorandum 
 
To: Honorable Mayor and Council Members    

 
From:  Shane J. Shields, City Manager 
 
Date:  June 4, 2021 
 
Re:  Work Session June 7 – 2022 Budget Preparation     
                                                                                                                                      
 
The following items are distributed for discussion in the 2022 budget preparation process.   
 
1)  Contribution Funding and Appropriated Funding Requests.  The City, by choice, provides General Fund 
dollars to several groups/organizations each year.  The requests for funding are provided for governing 
body review, discussion, and direction.  The Chamber of Commerce/CVB is included in the list, although, 
funding is appropriated from the Tourism & Convention Fund, generated by the transient guest tax.  The 
Sumner County Economic Development Commission is included, and the membership fee is paid from the 
Utility Fund.  The Library funding request is included, and funding is from the tax levy for the Library. 
 
2) Memorandum from specific departments providing information and details regarding 
requested/proposed staffing increases and/or wage increases.  Memos from the departments of Fire/EMS, 
Police and the Utility departments of Water Production and Water Distribution are attached. 
 
3)  Budget Preliminary Information details.  In previous years, a main purpose of this work session was for 
the governing body to review preliminary information and determine if there was any desire and/or need to 
increase the tax levy to a level requiring an election to be called by July 1.  The tax lid and election 
requirement is no longer in effect. A Revenue Neutral Rate is applicable, which will be explained and 
discussed.  An information sheet from the League of Kansas Municipalities is included.  The Budget 
Preliminary Information will be reviewed with the governing body.  
 
4)  Capital Expenditures 2022 List – The list includes all capital expenditure requests submitted, by fund, 
for the 2022 budget year.  The list shows what changes/reductions have already been considered and 
proposed.  A purpose of this work session is for Council to review and provide input on the changes 
proposed and any further changes that may be necessary. 
 
5)  Capital Projects-Items 5-year CIP (Capital Improvement Plan) & CO (Capital Outlay) – This list 
provides all items/projects, over $10,000, submitted for the next five years.     
 
6)  Capital Projects-Items Individual Requests – This is every capital expenditure request, over $10,000, 
submitted by staff.  The requests are provided in the same order as the list provided and referenced in #5.  
The requests are provided for specific information regarding the item or project. 
 
7)  Levy History 
 
 

Shane J. Shields, City Manager 
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May 12, 2021 

 

City of Wellington 

317 S Washington 

Wellington, Kansas 67152 

 

RE: 2022 Funding Request 

 

Dear Mayor and Council, 

 

The Board of Trustees wishes to express its gratitude for your ongoing support of the Chisholm Trail Museum.  

 

Now that 2020 is behind us, the board of trustees at the CTM is looking forward to a much better year.  We have once again hosted 

local school field trips with more on the schedule.  We are thrilled to welcome the kids back into the museum after such a quiet year 

last year.   We have also seen a good number of visitors during our first couple of open weekends this month.   

  

Our work on our historic building, exhibits and displays is a never‐ending project.  Already this year museum trustees and volunteers 

have repaired and painted the interior of our front entry including the ceiling, walls, and floor.  A room we began work on last year 

was completed just before we opened in May.  This room highlights historical photography equipment and showcases photographs 

of early Wellington and Sumner County landmarks and people.  And a long‐awaited repair to the entry way roof has just been 

scheduled. 

 

Our plans for 2022 include the completion of repairs and painting of the hallway walls on first floor and working on the remaining 

rooms on this floor that have not been touched in many years.  These include the Music Room, Library, Sound Room, and Doctor’s 

Office.   

 

The Chisholm Trail Museum operates entirely on donations and volunteer time, both of which our community gives to us 

generously.  Due to the costs associated with maintaining and operating a 105‐year‐old facility, we are respectfully submitting a 

request for $7,500 for the year 2022 from the City of Wellington.  

 

Enclosed you will find a report showing our 2021 YTD expenses, anticipated expenses for the rest of 2021, and our 2020 actual 

expenses, as requested. Please do not hesitate to contact me if you have any questions. Thank you again for your consideration.  

 

Sincerely,  

 

 
Jill DeJarnett 

President, Chisholm Trail Museum 

(620) 326‐1847 



2021 YTD 
Actual

Anticipated 
thru End of 
Year (2021)

2021 Full-
Year 

Estimated 
2020 Full-

Year Actual

Jan - Apr 21 May - Dec 21 Jan - Dec 21 Jan - Dec 20

Expense

60900 ꞏ Business Expenses

60920 ꞏ Business Registration Fees 0.00 40.00 40.00 40.00

Total 60900 ꞏ Business Expenses 0.00 40.00 40.00 40.00

62100 ꞏ Contract Services

62150 ꞏ Outside Contract Services 157.50 0.00 157.50 714.40

Total 62100 ꞏ Contract Services 157.50 0.00 157.50 714.40

62800 ꞏ Facilities and Equipment

62840 ꞏ Equip Rental and Maintenance 0.00 1,200.00 1,200.00 282.50

62890 ꞏ Rent, Parking, Utilities 1,732.78 3,465.56 5,198.34 4,762.92

62800 ꞏ Facilities and Equipment - Other 594.86 1,900.00 2,494.86 1,468.51

Total 62800 ꞏ Facilities and Equipment 2,327.64 6,565.56 8,893.20 6,513.93

65000 ꞏ Operations

65010 ꞏ Books, Subscriptions, Reference 0.00 0.00 0.00 119.88

65020 ꞏ Postage, Mailing Service 0.00 1,167.00 1,167.00 331.80

65030 ꞏ Printing and Copying 0.00 250.00 250.00 0.00

65040 ꞏ Supplies 1,304.19 908.11 2,212.30 762.17

65050 ꞏ Telephone, Telecommunications 308.71 472.74 781.45 709.11

65060 ꞏ Software 64.49 1,167.00 1,231.49 51.00

Total 65000 ꞏ Operations 1,677.39 3,964.85 5,642.24 1,973.96

65100 ꞏ Other Types of Expenses

65110 ꞏ Advertising Expenses 1,007.00 1,966.67 2,973.67 2,950.00

65120 ꞏ Insurance - Liability, D and O 1,278.00 0.00 1,278.00 1,247.00

65150 ꞏ Memberships and Dues 253.00 0.00 253.00 253.00

65160 ꞏ Other Costs 162.24 10.00 172.24 55.96

65170 ꞏ Staff Development 0.00 0.00 0.00 0.00

65100 ꞏ Other Types of Expenses - Other 0.00 0.00 0.00 0.00

Total 65100 ꞏ Other Types of Expenses 2,700.24 1,976.67 4,676.91 4,505.96

Total Expense 6,862.77 12,547.08 19,409.85 13,748.25

Chisholm Trail Museum
Expenses

Report Date: May 12, 2021
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Shane:

As requested, I have prepared several different options for additional staff.  The part time staff 
would only be asked to work EMS at this time.  If there were some part time staff which would 
choose to also work fire incidents we would consider that. With previous experience working 
with part time staff there will be scheduling headaches and there will be times when slots are not 
filled.  There will be some reduction in overtime costs but that is hard to determine until after 
one year of statistics.  The part time staffing may lead to a better pool of applicants for full time 
positions.

1. Have (1) part time EMT and (1) paramedic staff the department 365 days a year from 3:00 PM 
to 11:00 PM which is our busiest call volume time.  I believe it would take at least 8 part time 
staffers to fill those slots each day.  The startup cost for 8 part time individuals including 
uniforms, protective gear, radio’s and other equipment would be $12,500.  The wages for one 
year for two part time staffers would be $84,680.  

2. Option 2 would simply be one part time staff working 3:00 PM to 11:00 PM each day at a 
startup cost of $6,125 and wages of $42,340.

3. This option would be having part time staff work only when there is a vacation to bring the 
staffing level back to 6 person per shift.  A 24 hour vacation takes place on average 11 times per 
month so 132 times per year.  This would be 3168 hours per year at an average wage of $14.50 
depending on whether it’s a paramedic or EMT part time staffer at a cost of $45,936.  Once again 
there would be a startup cost of $6,125.

4. EMS Captain full time-this position had been requested through a grant but denied.  The 
position has once again been requested through a federal grant which will not be announced until 
this summer.  The cost for this position wage/benefits is $82,000 with a startup cost of $7,500.

CITY of WELLINGTON
FIRE / EMS DEPT

Tim Hay
Fire/EMS Chief

200 North C Street
Suite 200
Wellington, KS 67152
620-326-7443
Fax 620-326-8475
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WELLINGTON POLICE DEPARTMENT 
 STAFFING ANALYSIS 

2022 PROPOSED (1) ONE CERTIFIED POSITION  

May 2021 

This memo is a request to increase the staffing level for the Police Department by (1) certified 

position in order to provide a daily police presence for the Wellington Lake Recreational area 

during peak seasonal times.  Additionally, this position could serve as a liaison to Wellington 

Municipal Court and to augment current as well as future staffing concerns.   

Staffing police departments is a continuous challenge and one that has become more complex 

in recent years.  One question that seems to be posed each year is “how many police officers 

does an agency need?”.  The question of “want versus affordability” seems to pop up.   

As a Law Enforcement administrator, very few resources are available to guide in determining 

the number of officers an agency needs.  Most methods developed to help agencies determine 

an appropriate number of officers needed are designed for larger agencies.   

Typically, there has been three basic approaches to determining workforce levels; per capita, 

minimum staffing, and workload based.  This memo will focus on per capita and minimum 

staffing, but has provided a snapshot of workload based.      

PER CAPITA 

Examining the “per capita” model, which compares the numbers of officers to the resident 

population, is simple and ease of interpretation.  An agency may compare itself to a similar size 

agency for justification.  The population data used to calculate this metric is readily available, 

however, given uncontrollable factors, may change frequently.  Additionally, crime and crime 

trends may cause concerns with this method as well.   A disadvantage of this method is that it 

only addresses quantity of police officers and not how time is spent.  

Utilizing the “Per Capita” method, the chart below would be a comparative sample of staffing 

requirements with cities of similar size and population: 
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Per Capita Chart 

City                                                                Population                                   # of Certified Officers 

Wellington 7698 15 (Staffing level 17)* 

Iola 5265 17 

Mulvane 6451 14* 

Valley Center 7376 16 

Fort Scott 7729 20* 

Park City 7779 12* 

Independence 8497 19 

Sumner County Sheriff 8935 19* 

Augusta 9334 25 

Chanute 9006 20 

Parsons 9569 21 

Coffeyville 9260 24 

 
 

  

Haysville 11,319 23* 

Arkansas City 11,718 27* 

Winfield 12,023 22* 

Derby 25,012 48* 

   

Average 9810 21.37 

*Population based on Ks Bureau of Investigation stats (2019) 

* Denotes agencies with current openings-therefore staffing # not correct. 

MINIMUM STAFFING 

Minimum staffing requires supervisors and command staff to estimate a sufficient number of 

officers that must be deployed at any one time to maintain officer safety and provide an 

adequate level of protection to the public.  There are no objective standards for setting the 

minimum staffing level, agencies may consider population, call load, crime rate and other 

variables when establishing this level.  However, many agencies may determine the minimum 

number of officers by a perceived need without any factual basis in workload, presence of 

officers, response time, immediate availability, distance to travel, shift schedule or other 

performance criteria.   This may result in deploying two few officers when the need is low.  To 

be sure, the minimum staffing level is often higher than what would be warranted by the 

agency workload.  Even when the minimum staffing is not workload based, it’s not uncommon 

to hear police officers suggest that an increase in agency workload should warrant an increase 

in the minimum staffing level.   
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Minimum staffing levels are sometimes set so high that it results in increasing demands for 

police overtime.  When staffing levels fall, officers must typically work overtime to satisfy the 

minimum staffing level.  Most officers, given a choice, would prefer to have more officers on 

the street, lending credence to a minimum staffing model.  Increasing the minimum staffing 

level will not, by itself, improve performance or necessarily increase officer safety.  In fact, 

officers working extra shifts are likely to be fatigued, increasing the risk for injury to self or 

others. 

Finally, in some agencies the minimum staffing level may become the perceived optimal 

staffing level.  Agencies often use the minimum level as a method to decide whether an officer 

can take a benefit day off.  Others build work schedules so as to ensure the minimum level is on 

duty.   

Traditionally, the minimum staffing theory for the Wellington Police, while certainly not 

documented, has always been two officers on duty per shift.  Having experienced this first hand, 

given the daily workload, officers are often handling calls “back-to-back” thus not allowing 

anytime for proactive policing.   

WORKLOAD BASED APPROACH 

This particular approach derives staffing from demand for service.  Supervisors and 

administrators often times analyzes staffing needs based upon workload.  A step-by-step 

approach for conducting a workload-based assessment should include the following: 

1. Examining the distribution of calls for service by hour, day and month--Calls for service 

can differ by hour of day, day of week and by month.  Peak calls times can differ by 

agency.  Knowing peak times can help agencies determine staffing levels.      

2. Examining the nature of calls for service--Reviewing the nature of calls provides an 

understanding of the work officers are doing.   

3. Estimating time consumed on calls—determining the time various calls for service take 

is key in determining the minimum number of officers needed per shift.   

4. Establishing performance objectives—this objective focuses what fraction of an officer’s 

time should be spent to calls for service and other activities.   

5. Providing staffing estimates—Staffing needs will vary by time of day, week and month 

based on calls for service.    

 In an effort to determine staffing decisions utilizing the “workload theory”, one must understand 

and/or place a time amount on various Law Enforcement related functions or in this nature “calls 

for service”.   A definition for “calls for service” could simply be “anything”, ranging from just a 

few minutes to hours, such as a traffic stop, an animal complaint, theft report and so on.  Relying 

on my past 30 plus years of experience, a “typical” call for service would include the officer 

responding to the call, investigating the nature of the call, follow up investigation if necessary 

and then the report writing phase.  Each “call for service” would dictate the amount of time 

necessary to complete a proper and through investigation.   
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To examine the function of the Wellington Police patrol section, first and foremost one must 

understand the hourly schedule for patrol.  The (13) officers assigned to patrol duties are broken 

down into (4) crews and/or teams, with three teams comprised of three officers and one team 

comprised of four officers.  The patrol section works 12 hours shift and/or 84 hours in a two-

week period, for a total yearly rate of 2184 hrs.  Factoring in City benefits, including but not 

limited to vacation time, sick leave and holiday time……staffing hourly shift deployment could be 

a little as two officers per shift.   

With the increase in calls for service, to include the minimum staffing level, over the past several 

years I’ve noticed a trend where Wellington officers seemed to be spending a considerable 

amount of time handling “calls for service” thus reducing the amount of time officers have for 

“discretional patrol time and/or self-initiated calls and practicing proactive policing”.  The graph 

illustrated below reflects the “calls for Service” from 2010-2020.   

While the Wellington Police Department has always maintained a 24-hour service, prior to 2007, 

work shifts were comprised of three work periods (7a-3p, 3p-11p, 11p-7am).  In 2006, as a result 

of “cutbacks” WPD lost (2) Clerk positions, thus reducing “lobby hours” from 24hrs to 8hrs, 

shifting our “calls for service” responsibility to Sumner County E911.             

Calls for Service-2010-2020 

 

The chart above represents the 10-year period regarding calls for Service, from 2010 to 2020.  

The 10-year average being 14488.    
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CASE HISTORY 

The chart below represents the 10-year period regarding Police Reports.   10-yr average being 

2271.   

 

Police Reports Chart 

 

CITATIONS 

The chart below represents the same 10-year period for “TRAFFIC CITATIONS”.  10yr average 

being 1881. 

 

*note-2010-2014 data obtained from Historical RMS data (Sleuth) 
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REMARKS 

In summary, while I’ve provided a glimpse of how agencies can address a staffing concern as well 

methods utilized for such projects to include a snapshot of Wellington police activities, while our 

population has declined, our department personnel numbers have remained the same for the 

past 20+ years, thus resulting in us having to prioritize police services, specifically toward 

Wellington Lake Recreation area as well as the Municipal Court system.  While WPD has handled 

numerous calls to the lake over the years, with our current staffing levels as well as staffing 

challenges, WPD has responded to the Wellington Lake area on an as-needed basis.  With its 

distance from the city, its seasonal population growth, extended response time, the need for 

police presence during this time is essential.    By adding this one position, this would allow WPD 

to have a daily police presence as well the ability to practice a major concern for lake 

personnel/residents, traffic enforcement.   

In addition, during off-peak time, this position would be assigned to Municipal Court to assist 

with all aspects of the Court system, assist with civil process service as well as provide a security 

measure for court personnel.    

 

Tracy A. Heath 

Wellington Police 
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WELLINGTON POLICE DEPARTMENT 

PROPOSED 2022 10% INCREASE FOR POLICE DEPARTMENT POSITIONS 
 

Given the state of Law Enforcement around the nation, departments, including Wellington, has 

seen a steady decline in applicants as well as “quality” applicants, thus making it more difficult 

to hire & retain quality officers.  Additionally, factoring in the yearly activity Wellington Police 

experiences, the need to compensate current employees is a must.  The primary focus of this 

memo will be for long term employees.             

STAFFING CONCERNS/Starting Wages 

Considering the recent national narrative regarding Law Enforcement, the time has come for us 

to consider what effects this has had, or will have, on our police department….and thus, for the 

second time, has led me to request a pay raise for our existing employees…….As a small rural law 

enforcement agency the need for quality police personnel as well the ability to retain those same 

employees has become a yearly task.   

A recent analysis of Police officer positions listed around the State of Kansas I discovered of the 

(62) agencies listed, the average starting hourly wage for a Police Officer, with no experience, 

was $18.11.  Comparing this to Wellington’s starting hourly wage of $16.27 we show a 12% 

difference. 

Narrowing this analysis to Departments within a 50-mile radius or more closely to agencies we 

compete against (Sedgwick, Cowley, Sumner, Harper Counties) shows an average starting wage 

of $18.60.  Additionally, several agencies are offering a sign-on bonus, as high as $10,000, for 

certified and non-certified officers as well as 100% paid health insurance.   

LONG TERM EMPLOYEES 

Long term employees play a vital role for our department, both in the stance of stability and 

longevity.  Examining the current staffing levels (15 personnel-certified) shows a combined total 

of 199 years of experience, averaging 13.26 years of service.  My fear, given the attack on law 

enforcement around our nation, coupled with the stresses associated with this profession, a 

trickling effect has begun whereas seasoned law enforcement veterans are leaving our 

profession, thus resulting in a potential shortage of personnel.     

To put this into perspective, the pay discrepancy between LE departments could play a negative 

role in retaining, attracting and recruiting employees.  I would recommend we recognize our 
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valued long-term employee with a 10% pay increase.  Additionally, the creation of an attractive 

benefits package including pay health insurance for public safety personnel.       

The biggest asset to the Department, as well as the City as a whole, is our employees.   

  

 

Tracy A. Heath 
Chief of Police 



Memorandum

To: Honorable Mayor and Council

From: William Staley, Water Distribution Supervisor

Jason Newberry, Assistant City Manager for Utilities

Date: May 3, 2021

Re: Additional Water Distribution Staff

Essential functions/responsibilities of the Water Distribution staff
● Approx. 31 miles of water lines
● 3,900 customer water services/meters
● 422 fire hydrants
● 1.5 Million gallons of overhead water storage.
● Locating all of Wellington’s underground water utilities
● 9 monthly state bacteriological samples, 20 tri-annual lead & copper samples, along with our daily chlorine

sampling.
● Fixing and replacing broken water meters, replacing leaking water services and replacing water services

that contain lead as we find them.
● Water line construction improvements that will provide customers in the area with a higher quality of water

supply.
● Maintaining a parts inventory capable of making emergency repairs as they arise, as well as inventory for

planned repairs and improvements.
● Maintaining/repairing our departmental equipment and vehicles as much as is feasible within our

capabilities

It is difficult with the current staffing to properly maintain all of the above tasks without being short handed
in one area or another. An additional staff member would allow for a crew of three to focus on larger tasks like
water main repairs and water service replacements and a crew of two changing out water meters, service calls,
underground utility locating, and taking care of water sampling.  The crew will even be spread thinner as we move
forward with the AMI project changing out 3900+ meters throughout the City. Currently if any large tasks arise we
are understaffed in all the other necessary/essential areas of the job, which inherently puts us behind schedule and
unorganized. For safety and efficiency reasons, we need at least three crew members on the larger jobs and two on
the smaller jobs. This would give a team of 5 crew members instead of our current 4.

www.cityofwellington.net
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With the EPA Lead and Copper Rule changes coming in 2022, we will soon be responsible for locating,
identifying, and mapping out all lead service lines. While changing out and replacing as many lead service lines as
we can. It will also be recommended by K.D.H.E that we assist customers in identifying lead from their meter to
their “tap”. This includes making customers aware that they have a lead service line and steps they need to take to
mitigate lead intake. All lead pipes or joints in our water system will be required to be documented, mapped out,
and made public knowledge.

We know the response will arise “They have made it this long without this additional crew member, why do
they need one now?”. Our response to that would be, tasks like water meter change outs and fire hydrant repairs
have been neglected and pushed off , because something more demanding and more urgent always comes up that
requires more attention. Then the non-emergency, but still very necessary repairs and upgrades, don’t get tended to
in the time-frame they should be. We rely on the hope that things will stay slow so we can get caught up.

Respectfully submitted,

William Staley
Water Distribution Supervisor

Jason Newberry
Assistant City Manager for Utilities

www.cityofwellington.net
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Memorandum

To: Honorable Mayor and Council

From: Mike Clift, Water Production Supervisor

Jason Newberry, Assistant City Manager for Utilities

Date: May 3, 2021

Re: Additional Water Production Staff

Water production is requesting for an addition of another employee  to the water production

department staff. This new hire would be brought in as a maintenance worker only working primarily

Monday through Friday. The plant is currently staffed by three (3) operators and a supervisor.   The three

operators have a rotating schedule made up in a split shift, one operator will start up the plant and the

second operator comes in at a later time depending on time of year and water consumption. The third

operator will be on days off other than on Fridays all three operators are scheduled to work. The

supervisor works Monday through Friday.

The water plant runs 7 days a week 365 days a year. Staff is responsible for taking care of the

Water Plant, Lake Intake, 9 wells, River pump station, 4 ponds, Mayfield tower, Chisholm trail park and

Wellington lake Dam. The main job of a water plant operator is making sure they are producing safe

quality drinking water to the customers of Wellington. One of the things that help to achieve this is the

operator on duty needs to focus on the treatment process of the water.  The maintenance position

would be focused on the maintenance of the plant and grounds including the Wells and River pumping

station that range 2 to 5 miles away from the plant. Currently the operator has to leave his post

unattended at the plant to go make repairs, this can take his focus off the monitoring operations at the

plant. Repairs can take minutes or hours depending on the problem, this can cause the water towers to

overflow, filters not getting backwashed when they should, chemical feeders running out of chemicals

and it also affects their duties of quality control testing every two hours. Every piece of equipment plays

an important part in the water process so when it breaks down operators have to get it back up and

running as soon as possible. This would make for a better maintenance program which in return, gives us

less breakdowns, longer lasting equipment and Water Operators can stay focused on the processing of

the water.

Respectfully submitted,

www.cityofwellington.net

1 of 1
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6/7/2021 Work Session  2022 Budget Preparation PRELIMINARY information 
 
Provided below is preliminary information on the 2022 budget preparation and brief details regarding 
each Fund.   
 
The Tax Lid is no longer in effect.  During the 2021 legislative session, the tax lid was removed and a new 
notice and public hearing requirement was enacted if the proposed budget will exceed the property tax 
levy’s Revenue Neutral Rate (RNR). The RNR is the tax rate in mills that would generate the same property 
tax revenue in dollars as levied the previous tax year using the current tax year’s total assessed valuation.  
The City will receive the RNR from the County Clerk by June 15.  If the City has the intent of exceeding the 
RNR, notification is made to the County Clerk by July 20.  The proposed tax rate (mill levy) must also be 
provided to the County Clerk.  A tax rate hearing and a budget hearing must then be held by September 
20.  (The hearings can be held on the same date.)  To exceed the RNR a Resolution must be adopted.  The 
final approved budget with the amount to be levied must be certified to the County Clerk on or before 
October 1.  If the City does not have the intent to exceed the RNR, the timeline for approving the budget 
remains as in the past.  The budget and amount to be levied must be certified to the County Clerk on or 
before August 25. 
 
The funding requests received from other agencies/groups have been provided for review and 
consideration.  A number of groups are provided funding, by the City’s choice, from the General Fund.  
Those that receive Contribution Funding are the Chisholm Trail Museum, Crime Stoppers, Futures 
Unlimited, Sumner County Historical & Genealogical Society, and Wellington Senior Center.  Current year 
recipients of funding are provided notice to submit any funding requests for the next budget year.   
The Wellington Area Chamber of Commerce/CVB is provided funding from the Tourism & Convention 
Fund (137). 
The City is a member of the Sumner County Economic Development Commission and the membership fee 
is paid from the Utility Fund (415). 
The Wellington Public Library receives tax dollars from the Library Fund (113), which is a tax levy fund 
authorized by statute.  The Library Fund will be discussed later in this work session. 
In addition to the Library Fund, the City has three other tax levied funds.  Those are General (001), 
Ambulance and Firefighting Equipment (112), and Bond & Interest (201).  For preliminary calculations, the 
same dollar amount of Ad Valorem Tax revenue from the 2021 budget has been used. 
 
For the process this year we will review the funds with no significant issues to discuss first.  Those with 
issues to discuss and the tax levied funds will be covered later.   
 
 Non-Levy Funds    
 
Employee Benefit Contribution (Fund 114) 

• The City’s health care plan year is March 1st to the end of February the following year. 
• Beginning with the 2018 plan year, the City changed from self-funded to a fully-insured plan.   
• In preliminary review, the fund appears to be at an acceptable level, although, 2022 plan renewal 

rates will not be known until late this year and can have an impact.    
 
Special Liability (Fund 115) 

• The City’s insurance costs are paid from this fund.  The revenue into this fund is reimbursement 
from the General, Utility, Sanitation, Golf and Airport funds for the appropriate portion of the 
insurance cost.  City Treasurer Green compiles a breakdown of insurance costs by department. 

• For 2019 and 2020, the fund had a sufficient balance, so the Council approved reducing the 
reimbursement from General Fund, by about half, in order to assist the General Fund.  It was not 
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recommended for 2021.  For 2022, there may be the option to again reduce, to some level, the 
reimbursement from General Fund.     

• The budget provides for expenditure authority of all revenue, but expenditures are limited to 
actual cash available regardless of budget amount. 

 
Hospital Sales Tax (Fund 121) 

• 2022 budget is prepared with the 1% sales tax that remains in effect. 
• Revenue and expenditures are overstated to ensure there is sufficient budget authority to 

disburse all receipts to the Health Care Authority. 
 
Special City Highway (Fund 131) 

• The fund receives a share of the State gasoline tax revenue.  The State provides an updated 
estimate of revenue for the current year and the estimated revenue for the budget year.    

• An amount of $135,000 is transferred annually to the General Fund as a reimbursement for street 
repairs.  

• For 2021, the lease purchase of a street sweeper and a front loader was planned and budgeted.  
A lease for a street sweeper was recently approved and payments will continue through August 
2025.  The lease purchase of a loader will occur yet this year with payments to be determined. 

• The budget provides for expenditure authority of all revenue, but expenditures are limited to 
actual cash available regardless of budget amount. 

 
Special Alcohol & Drug Program (Fund 133) 

• Revenue comes from 1/3 of the Local Alcoholic Liquor Tax and is used for annual allocation to 
services or programs that meet the statutory requirements.  The estimate of revenue is provided 
by the State.  The estimate for 2022 is about $7,400 less than the 2021 amount. 

• The budget provides for expenditure authority of all revenue, but expenditures are limited to 
actual cash available regardless of budget amount. 

 
Special Parks & Recreation (Fund 134) 

• Revenue comes from 1/3 of the Local Alcoholic Liquor Tax and is used for parks and recreation.   
• Preliminarily for 2022, 6 projects/purchases are proposed using this fund.     
• The budget provides for expenditure authority of all revenue, but expenditures are limited to 

actual cash available regardless of budget amount.  
 
Tourism & Convention (Fund 137) 

• Revenue comes from the 6% transient guest tax charged for motel rooms in the city.  It is received 
on a quarterly basis from the State. 

• This fund is used for the Chamber annual allocation to serve Conventions & Visitor’s Bureau 
functions and for Wheat Festival and Community advertising.  Funds are also used for the annual 
appropriation to outside groups/organizations promoting/relating to tourism. 

• The transient guest tax revenue received for 2020 was $37,054, 2019 = $38,971, 2018 = $38,417, 
2017 = $37,626, and 2016 = $34,962.  The first quarter funding received for 2021 was $5,147, 
compared to $10,302 for the first quarter of 2020.     

• The 2022 preliminary budget is based on an estimate of revenue in the amount of $34,000.  
Revenue is monitored throughout the year.  If it appears that the revenue estimate will not be 
reached, expenditures may have to be reduced for the remainder of the year.     

• The Chamber has requested a total of $35,000 for 2022.  See the Chamber request for details.     
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Wellington Municipal Airport (Fund 441) 
• In 2018, the Council approved the acceptance of a KAIP grant for the design of the reconstruction 

of the apron area at the Airport.  This was a grant application submitted in 2014.  The design was 
completed in 2019.  It was known the next step would be an application for the actual 
reconstruction.  It is an estimated cost of $1,200,000 with the City’s portion being 10%, or an 
estimated $120,000.  KDOT and Lochner, our airport engineering consultant, previously confirmed 
that construction would likely not have to begin until 2023.  It is necessary, and was the intent 
with council approval, that funds would be budgeted to accomplish the funding necessary by 
2023.  An amount of $61,300 was budgeted in Capital Improvement Fund (#325) for 2021.  It is 
necessary to budget the same amount in 2022. 

• As Council should be aware from discussion in the past, insurance recovery funds and repairs have 
continued in 2021 and it will be necessary to amend the 2021 budget before year-end. 

• 2022 budget will be finalized will latest information prior to overall final budget approval. 
• As in the other Enterprise funds (i.e. Utility, Sanitation, and Golf) changes in revenue can impact 

the fund.  A prime example is the agricultural sprayers that purchase fuel.  If their operations are 
impacted by weather or other factors, revenue can be less. 

 
 Golf Course (Fund 402)       

• Revenue for the Recreation Licenses grouping exceeded the budgeted estimate for 2020.  Golf 
Green Fees/Check in Fees and Golf Cart Rental were the two items with significant increases.    The 
estimated revenue for 2021 has been revised upwards.  Weather and conditions are an unknown 
and can have a significant impact on revenue. 

• With the revenue increase, the subsidy amount for 2021 has been revised and lowered to 
$210,000 from the originally budgeted amount of $236.493.  The subsidy amount for 2022 is 
proposed at $216,496.    

• 2022 is the final lease purchase payment for the grounds equipment.  2022 payment is $60,200.            
• As in the other Enterprise funds (i.e. Utility, Sanitation, and Golf) changes in revenue can impact 

the fund.              
 
Golf Course Capital Improvement (Fund 405) (non-budgeted fund) 

• This fund has not been used for several years as no funding has been available to be transferred 
from the Golf Course fund.    

 
Utility (Fund 415) 

• For 2022 preliminary budget preparation, the annual automatic increase in utility rates of 2.25% 
provided by ordinance has not been included.   This is due in part to consideration that the Kansas 
Power Pool surcharge will continue through 2022 and the cost for the Automated Metering 
Infrastructure that KPP will issue bonds to cover and the City will repay to KPP.        

• For 2022 preliminary budget, the percentage of revenue transfer to General Fund remains at 
10.5%, the same as 2021. 

• The additional staffing positions, 1 each in Water Distribution and Water Production, are included 
in the preliminary budget. 

• A significant reduction in expenditures was necessary from what was initially submitted.  One 
means of reduction is to reduce the dollar amount transferred to Utility Capital Improvement 
Fund.  Some items/projects have already been indicated for delay.  (See Capital Expenditures for 
2022 listing)  Additional reduction may be necessary.          

• The 2022 preliminary budget includes a contingency amount of $900,000.  The contingency 
amount each year since 2016 has been $900,000. 

• If the City proceeds with the bonds to pay off the State Revolving Fund loan there will be changes 
considered for this fund. 
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• Note - There are a number of variables that can have an impact on end results in the Utility fund.  
Utility sales are based on averages over the past.  Environmental conditions can have an impact 
affecting sales, thereby, increasing or decreasing revenue for the remainder of the current year 
or for the budgeted year.  

 
Utility Capital Improvement (Fund 425) (non-budgeted fund) 

• The capital expenditure requests initially submitted for items/projects was in an approximate 
amount of $4,539,344.  The dollars to cover that amount are transferred from the Utility Fund 
and, as mentioned above, it is necessary to reduce that amount.  Reductions have been made, 
but further reduction may still be necessary.  Council should review and provide input on the 
changes proposed and additional changes that may be necessary.             

• See the Capital Expenditures list for information on projects and equipment purchases.  Individual 
request sheets provide details.  

 
 
Tax levied Funds 
 
Ambulance & Firefighting Equipment (Fund 112) 
2020 Final Levy = 2.000     2021 Estimated Levy = TBD 

• The Ambulance & Firefighting levy is limited by statute to a 2.000 maximum levy.  Maintaining the 
levy and accumulating funds for future equipment replacement is prudent and is recommended. 

• Lease purchase payments for 2022 are $110,831.  An amount of $25,000 is proposed for 
Ambulance replacement reserve. 

• Once the estimated value and RNR is received from the County Clerk, calculations can be made 
for the levy and funding possible.       
 

Library (Fund 113) 
2020 Final Levy = 5.000     2021 Estimated Levy = TBD 

• KSA 12-1220 provides that the governing body shall annually levy a tax for the maintenance of 
the library in such sum as the library board shall determine within the limitations fixed by law. 

• Charter Ordinance No. 11 limits the Library levy to a maximum levy of 5.000. 
• The Library Board submitted a 2022 budget request asking for the maximum funds the 5.000 levy 

will generate.  For the last several years, the levy has not generated sufficient dollars to meet the 
budget requested.  That is a contributing reason for the Board requesting the maximum funds 
generated.    

• Once the estimated value and RNR is received from the County Clerk, calculations can be made 
for the levy and funding possible.   

 
Bond & Interest (Debt Service) (Fund 201) 
2020 Final Levy = 18.186    2021 Estimated Levy = TBD 

• The 2021A Bond issue was for the Emergency Department project and the bonds were purchased 
by the USDA REDLG loan.  The REDLG loan will be repaid with sales tax funds through the 
Healthcare Authority, so there is no impact to the Bond & Interest Fund.   

• The 2021B Bond issue, recently approved, refinanced a 2013 bond issue.  Changes related to that 
refinancing have not yet been worked into the preliminary budget. 

• Once the estimated value and RNR is received from the County Clerk, calculations can be made 
for the levy and funding. 
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General (Fund 001) 
2020 Final Levy = 33.994   2021 Estimated Levy = TBD 
General information/notes: 

• Transfer from General.  Transfers are made annually to the Equipment Reserve Fund and the 
Capital Improvement Fund.  The preliminary budget is prepared with a $300,000 transfer to each. 

• The revenue transfer to General Fund from the Utility Fund and Sanitation Fund is prepared at 
the same amount as last year, 10.5% for Utility and 10% for Sanitation.  The 5-year history is as 
follows: 

Year   Utility Fund  Sanitation Fund 
 2017 thru 2018  10%   10% 
 2019   10.5%   10% 
 2020   10.5%   10% 
 2021   10.5%   10% 

• The 2022 preliminary budget is prepared with a 2% Cost of Living Adjustment and an allowable 
1% Merit increase possible.  The adjustment also impacts those funds with personnel costs, which 
are Utility, Sanitation, Golf, and Airport.  The history of wage adjustments is the following: 
 2021 Cola 2%   Merit 0   Total 2% 
 2020 Cola 2.5%  Merit 0   Total 2.5% 
 2019 Cola 2% *  Merit 0   Total 2%* 
 2018 Cola 2%   Merit 0   Total 2% 
 2017 Cola 2%   Merit 0   Total 2% 
 2016 Cola 0   Merit 0   Total 0 
 2015 Cola 1.5%  Merit .5%  Total 2% 
 * For 2019 an additional 1% was authorized for use in positions as determined. 

• Contingency amount.  The goal is to maintain a contingency amount equal to 15% of expenditures 
as carryover to the next year.   At a minimum, a contingency amount should not be less than 
$700,000.  Since 2016, the contingency amount in the budget has ranged in the area of $700,000 
to $800,000.     

• The preliminary budget includes the 1 additional law enforcement position for the Police 
Department.  No additional staffing is included, at this point, for the Fire/EMS Department as 
there was 3 options for consideration.   

 
Summary for General Fund 
The preliminary budget, based on proposed expenditures as submitted, using estimated tax dollar 
amounts, and providing a contingency of $700,000, indicates an amount of approximately $700,000 is 
necessary to balance the budget.  Once estimated valuation is received, final calculation may change that 
amount.  The options to accomplish such an amount of dollars necessary is a reduction in expenditures, 
an increase in revenue, or a combination of both. 
 
Additional Non-Levy Funds 
 
Equipment Reserve (Fund 324) (non-budgeted fund) 

• 2022 preliminary budget is prepared with the transfer from General fund at $300,000, but may 
have to be reduced. 

• The capital expenditures requests submitted totaled $313,543.    Expenditures must be reduced 
or revenue increased.  Increasing the transfer from the General Fund is not necessarily an option 
as it would impact that Fund.  Some changes have already been made and further reduction in 
expenditures is necessary.  Council should review and provide input on the changes proposed and 
additional changes that are necessary. 
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• Typically, the goal is to maintain a balance of around $100,000 for any unplanned or emergency 
need. 

• See the Capital Expenditures list for information on projects and purchases submitted.  Individual 
request sheets provide details.   

 
Capital Improvement (Fund 325) (non-budgeted fund) 

• 2022 preliminary budget is prepared with the transfer from General fund transfer at $300,000, 
but may have to be reduced. 

• The capital expenditures requests submitted exceed the funds available.  Expenditures must be 
reduced or revenue increased and some changes have been made.  Increasing the transfer from 
the General Fund is not necessarily an option as it would impact that Fund. Some changes have 
already been made and further reduction in expenditures is necessary.  Council should review and 
provide input on the changed proposed and additional changes that are necessary.   

• Typically, the goal is to maintain a balance of around $100,000 for any unplanned or an emergency 
need.       

• See the Capital Expenditures list for information on projects and purchases proposed.  Individual 
request sheets provide details. 

 
Sanitation (Fund 430) 

• Payments continue in 2022 for the bond issue for the transfer station project.   
• The status of the Transfer Station project and funding will be discussed in detail.      
• As in the other Enterprise funds (i.e. Utility, Sanitation, and Golf) changes in revenue can impact 

the fund. 
 
Sanitation Equipment Reserve (Fund 434) (non-budgeted fund) 

• 2022 includes a payment of $29,167 for the refuse truck lease purchased in 2019, which will 
continue through January 2025.  Purchase of a worksite utility vehicle is also included.     



The Basics of SB 13/HB 2104: 
Legislation Requiring a Hearing to 
Exceed the Revenue Neutral Rate 

What are SB 13 and HB 2104? 
During the 2021 legislative session, the tax lid was removed and the legislature 
enacted SB 13 and HB 2104. This legislation establishes new notice and public hearing 
requirements if the proposed budget will exceed the property tax levy’s revenue 
neutral rate. These requirements take effect this year (2021), for a city’s 2022 budget.
What is a Revenue Neutral Rate (RNR)? 
The tax rate in mills that would generate the same property tax revenue in dollars as 
levied the previous tax year using the current tax year’s total assessed valuation. 
How is the Revenue Neutral Rate Calculated? 
To calculate the revenue neutral rate, the County Clerk shall divide the property tax 
revenue for such taxing subdivision levied for the previous tax year by the total of all 
taxable assessed valuation in such taxing subdivision for the current tax year, and 
then multiply the quotient by 1,000 to express the rate in mills. (SB 13 Sec. 1(e)(2)) 
What is a Tax Rate Hearing? 
A Tax Rate Hearing is a hearing to exceed the Revenue Neutral Rate (RNR). 

RNR = 
Last year’s total property tax raised in dollars 
This year’s assessed valuation as of June 15 

x   1,000

What is the Process to Exceed the RNR (setting a mill levy higher than the RNR)? 
1.	 Notify the County Clerk by July 20 with intent to exceed the revenue neutral rate. 
2.	 Place a notice on the city website and in a newspaper of general circulation in the 

county 10 days prior to the hearing.
3.	 No earlier than August 20 and no later than September 20, conduct a tax rate and 

budget hearing giving taxpayers an opportunity to comment on the budget. 
4.	 Adopt a resolution or ordinance to exceed the revenue neutral rate. 
5.	 Adopt the proposed budget. 
6.	 By October 1, certify to the County Clerk the amount of ad valorem tax to be levied 

by the City. 

Year-to-Year RNR Sample Calculation 
2021 Budget 

•	 City Levied $900,000 in property tax 
•	 Assessed Valuation of property = $29,000,000
•	 Value of one mill = $29,000
•	 Mill Rate = 
	 31.034 mills 

2022 Budget 
•	 In 2021 budget, City levied $900,000
•	 Assessed Valuation changes to $31,000,000
•	 Value of one Mill = $31,000
•	 Revenue Neutral  

Rate = 29.032 Mills
$900,000

$29,000,000( (

x   1,000 $900,000
$31,000,000( (

x   1,000

1.	 The tax lid was about 
actual dollars.  The 
revenue neutral rate 
is about the MILL LEVY 
not total dollars!

2.	 If the City does not hold 
a hearing to exceed the 
revenue neutral rate, 
the City will need to 
work with the County 
Clerk to ensure that, 
when final assessed 
values are calculated, 
the City’s mill levy does 
not exceed the revenue 
neutral rate. If it does, 
the city will need to 
amend the budget or 
refund any property 
taxes levied in excess 
of the revenue neutral 
rate. 



Applying SB 13/HB 2104  
to the Budget Process 

Receive Revenue Neutral Rate from the County Clerk by June 15. STEP 
1

Determine the budget needs for City’s upcoming budget year and determine the amount of 
property tax will be required to fund the budget. 

STEP 
2

Determine if the amount needed will require a tax levy exceeding the Revenue Neutral Rate. 

If YES, follow 
these steps: 

1.	 Notify the County Clerk by July 20 with the City’s intent to 
exceed the revenue neutral rate.

2.	 Beginning in 2021 (for 2022 budget year), publish a notice 
on the city website and a newspaper of general circulation 
in the county.  Notice must be given 10 days before the 
hearing. The notice must provide details for both a tax rate 
hearing and budget hearing. 

3.	 No earlier than August 20 and no later than September 20, 
conduct a tax rate and budget hearing giving taxpayers an 
opportunity to comment on the budget. 

4.	 Adopt a resolution or ordinance to exceed the revenue 
neutral rate. 

5.	 Adopt the proposed budget or any lesser amount. A budget 
cannot exceed the amount proposed. 

6.	 On or before October 1, certify to the County Clerk the 
amount to be levied. 

If NO, follow 
these steps: 

1.	 On or before August 5, publish the proposed 
budget and hearing notice (must include the 
RNR).  

2.	 On or before August 15, hold a public hearing 
on the budget. 

3.	 On or before August 25, certify the City budget 
and tax levies to the County Clerk.

NOTE: If the City does not hold a hearing to exceed 
the revenue neutral rate, the City will need to work 
with the County Clerk to ensure that, when final 
assessed values are calculated, the City’s mill 
levy does not exceed the revenue neutral rate. If 
it does, the city will need to amend the budget or 
refund any property taxes levied in excess of the 
revenue neutral rate.

STEP 
3

Beginning in 2022, the County Clerk will 
mail Revenue Neutral Rate notifications 
to all taxpayers. 

Find this infographic, and other League infographics  
visit our website, www.lkm.org/infographics. 



CAPITAL EXPENDITURES for YEAR 2022 PRELIMINARY 06/03/2021 8:53 PM

Z:\City Clerk Files\Financial Info-Forms\Budget Prep 2022\Capital Expenditures list 2022

001 fund - General 
Amount Project/Item Department Orig Amt Details / Changes

H $6,000 Chair lift to stage CO PW-Auditorium

M $5,000 Clean electrical-south side of stage CO PW-Auditorium

M Stage extension-permanent CO PW-Auditorium $10,000 5/27 delay

M Cemetery Shop concrete parking CO PW-Cemetery $10,000 5/27 delay

M Grapple bucket and hydraulics for tractor CO PW-Cemetery $7,000 5/27 delay

L Ground protection mats CO PW-Cemetery $4,000 5/27 delay

Picnic tables replacement CO PW-Parks $3,200 Move to 134 Fund

Playground mulch (Madison/Melody Bowl/Woods) CO PW-Parks $8,000 Move to 134 Fund

Red shale - Ballfields CO PW-Parks $3,000 Move to 134 Fund

H $2,400 Trash dumpsters replacement CO PW-Lake

$13,400 $45,200

112 fund - Ambulance & Firefighting Equipment
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$17,657 Existing lease purchase LP PS-Fire Medic unit (Final pymnt Jul2022)

$34,500 Existing lease purchase LP PS-Fire Medic unit (Final pymnt Aug2023)

$58,674 Existing lease purchase LP PS-Fire Medic unit-(Final pymnt May2023)

$25,000 Ambulance replacement reserve CO PS-Fire

$135,831 $0

131 fund - Special City Highway
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$51,720 Existing lease purchase LP PW-Streets Street sweeper (Final pymnt Aug2025)

TBD Existing lease purchase LP PW-Streets Loader (Final pymnt TBD)

$51,720 $0
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Z:\City Clerk Files\Financial Info-Forms\Budget Prep 2022\Capital Expenditures list 2022

134 fund - Special Parks & Recreation
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$2,500 Backstop Net replacement (Hibbs-Hooten) CO PW-Park

M $3,200 Picnic tables replacement CO PW-Parks Moved from 001 Fund

H $8,000 Playground mulch (Madison/Melody Bowl/Woods) CO PW-Parks Moved from 001 Fund

M $3,000 Red shale - Ballfields CO PW-Parks Moved from 001 Fund

M $7,000 Doughnut Bay walk bridge replacement CO PW-Parks Moved from 325 Fund

H $8,000 Hargis Creek Pier maintenance CO PW-Parks Moved from 325 Fund

$31,700 $0

324 fund - Equipment Reserve
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$56,043 Existing lease purchase LP PS-Fire Fire Engine/Tender (Final pymnt Jul2025)

H $6,500 City Fuel Pump replacement CO General & Utility 13k total, half 324 Fund & half 425 Fund

M Training structure CO PW-Fire $15,000 5/27 delay

H $25,000 Outdoor Warning Siren replacement reserve CO PW-Fire

$40,000 Body Worn Cameras/Server upgrade CO PS-Police

H $35,000 Police vehicle replacement CO PS-Police

H $33,000 Special Service vehicle (transports) CO PS-Police $45,000 5/20 Reduce to 33k from 45k

H $25,000 Worksite utility vehicle w/sprayer CO PW-Cemetery

M Mower replacement CO PW-Parks $25,000 5/27 delay

M Flail mower replacement CO PW-Streets $12,000 5/27 delay

H $14,000 Mower replacement CO PW-Streets

H $7,000 Computer attrition - ANNUAL CO IT/GIS

$8,000 Picnic tables and Fire rings CO PW-Lake

$249,543 001-950-006-24  to  324-371-10 $82,000
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Z:\City Clerk Files\Financial Info-Forms\Budget Prep 2022\Capital Expenditures list 2022

325 fund - Capital Improvements
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

H $100,000 City Hall roof replacement CIP Admin-Maint.

H $10,000 GIS Aerial Photograph updating CO Cap Imp & Utility 20k total, half 325 Fund & half 425 Fund

$61,300 Apron Reconstruction CIP Airport Using 61,300 budgeted in 2021 for City total cost of $122,600

$60,000 Air Conditioning replacement CIP PS-Fire 120k total, 60k from 2021 & 60k 2022

H $35,000 Station remodel (kitchen area) CIP PS-Fire

M Public Safety bldg roof replacement CIP PS-Police/Fire $235,902 5/27 delay

M Water slide replacement reserve-ANNUAL CIP PW-Aquatic Center $20,000 5/27 delay

H $70,000 Comprehensive Community Plan preparation CIP PW-Bldg & Codes

$20,000 Property condemnation CIP PW-Bldg & Codes

H $25,000 Land acquisition reserve CIP PW-Cemetery

M Mausoleum & Campanile roof replacement CIP PW-Cemetery $40,000 5/27 delay

H $15,000 Road improvement (replace/add rock material) CO PW-Lake

M Hibbs-Hooten Stadium improvements CIP PW-Parks $20,000 5/27 delay

L Hibbs-Hooten Stadium roof replacement CIP PW-Parks $35,000 5/27 delay

$15,000 ADA improvements-ANNUAL CIP PW-Streets

$30,000 Curb replacement program-ANNUAL CIP PW-Streets

H $50,000 Roof replacement - Street Dept bldg section CIP PW-Streets

M $4,000 Sidewalk replacement program-ANNUAL CIP PW-Streets

Doughnut Bay walk bridge replacement CO PW-Parks $7,000 Move to 134 Fund

Hargis Creek Pier maintenance CO PW-Parks $8,000 Move to 134 Fund

$160,143 East US160 Pedestrian/Bicycle Path Construction CIP PW-Streets

Total 480,143 - KDOT 80% reimburs 320,000, City 20% 71,175 + 88,968  Use 

Street Project Reserve

$48,840 Jefferson Ave Cost Share Sidewalk Design CIP PW-Streets Use Street Project Reserve

$704,283 001-950-006-25  to  325-371-10 $365,902

Bond Issues
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Z:\City Clerk Files\Financial Info-Forms\Budget Prep 2022\Capital Expenditures list 2022

402 fund - Golf Course
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$60,200 Existing lease purchase LP Golf Grounds equipment (Final pymnt Sep2022)

   

$60,200 $0

405 fund - Golf Course Capital Improvement
Amount Project/Item Department Orig Amt     

$0 $0

415 fund - Electric/Water/Wastewater
Amount Project/Item Department Orig Amt Details / Changes

L Auto gate opener CO Water Prod $12,500 5/27 delay

$4,500 Ice machine replacement CO Elec Dist

$7,500 Power washer replacement CO Elec Dist

M $4,000 Clamp room storage expansion CO Water Dist

M $4,300 Pipe/Utility trailer CO Water Dist

L Dump trailer CO Water Prod $8,500 5/27 delay

L Hydraulic boom sickle mower attachment CO Water Prod $5,000 5/27 delay

L Sludge pump CO Water Prod $8,000 5/27 delay

L $5,000 Spectrophotometer replacement CO Water Prod

$25,300 $34,000
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425 fund - Utility Capital Improvement & Equipment Reserve
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$49,348 Existing lease purchase LP Elec Dist Directional Boring machine (Final pymnt Jun2024)

$53,496 Existing lease purchase LP Elec Dist Bucket truck (Final pymnt Dec2025)

H $6,000 Versaprobe replacement CO Utility Collection $10,000 Reduce to 6k to replace 1 probe

H $6,500 City Fuel Pump replacement CO General & Utility 13k total, half 324 Fund & half 425 Fund

$7,000 Computer attrition CO General/IT

M $10,000 GIS Aerial Photograph updating CO Cap Imp & Utility 20k total, half 325 Fund & half 425 Fund

M ADA restroom/office workspace renovations CO Elec Dist $23,000 5/27 delay

L Christmas lights - Downtown replacement CIP Elec Dist $50,000 5/27 delay

H $100,000 Line upgrades ANNUAL CIP Elec Dist

M Traffic Signal replacement (Woodlawn/Crusader) CIP Elec Dist $60,000 5/27 delay

L Wire Tensioner (Bull Wheel) CIP Elec Dist $60,000 5/27 delay

L Gas Turbine Brush Generator Insp/Overhaul CIP Elec Prod $195,000 5/27 delay

L Gas Turbine Stack replacement CIP Elec Prod $220,000 5/27 delay

Gas Turbine Liquid Fuel Valve repair CIP Elec Prod $45,000 Will complete in 2021

M $30,000 Vehicle - Asst City Manager of Utilities CO Non-Departmental $35,000 5/26 reduced to 30k

$140,000 Bio-basin support structure CIP Wastewater

L Demo/Cleanup old Wastewater Treatment Plant CIP Wastewater $315,000 5/27 delay

M $40,000 Pick up, 1/2 ton, 4wd replacement CO Wastewater

H $60,000 SCADA computers/software upgrade CIP Wastewater

L Sewer line extension (Beaver Creek to Seneca) CIP Wastewater $929,490 5/27 delay

H $100,000 Sewer system rehab program - ANNUAL CIP Wastewater

L Tracked Skid Steer CO Wastewater $85,000 5/27 delay

M Tractor replacement CIP Wastewater $130,000 5/27 delay

H $12,000 Garage Door addition CO Water Dist

M Parking lot re-surfacing CO Water Dist $51,000 5/27 delay

M Automated Meter Infrastructure - ANNUAL CIP Water Dist $107,500 5/27 delay

M Material cover for rock and sand CIP Water Dist $45,000 5/27 delay

H $48,000 Pick up, 3/4 ton replacement CO Water Dist

L Skid steer replacement CIP Water Dist $59,000 5/27 delay

H $150,000 Water line replacement ANNUAL CIP Water Dist

H $72,500 Worden Park Water Tower repainting CO Water Dist

H $65,000 Clearwell cleaning CIP Water Prod

L Demo/Cleanup old Water Treatement Plant CIP Water Prod $250,000 5/27 delay

H $200,000 Lagoon cleaning CIP Water Prod

M Storage/Maintenance bldg CIP Water Prod $70,000 5/27 delay

M Water Plant rehab/replacement reserve CIP Water Prod $250,000 5/27 delay

$1,149,845 $2,989,990
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425 Fund Bond Issues

430 fund - Sanitation Landfill Utility
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$0 $0

434 fund - Sanitation Equipment Reserve
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$29,167 Existing lease purchase LP PW-Sanitation Sanitation truck (Final pymnt Jan2025)

H $20,000 Worksite Utility Vehicle CO PW-Transfer Station

$49,167 $0

441 fund - Wellington Municipal Airport
Amount Project/Item Department Orig Amt Details / Changes (include existing lease purchases)

$0 $0
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

Admin-All 

Depts
Admin CO

324

425

907

925

004-21

004-21
City Fuel Pump replacement $13,000 2022 General & Utility funds.  Used by all departments.

Admin-Utility 

Collection
Utilities CO 425 Pickup replacement $35,000 2023

Airport Airport CIP 325 925 004-45 Apron reconstruction $61,300 2022
Total $1,226,00, FAA 90%, City 10% or 122,600 (Using 61,300 budgeted 

in 2021)

Airport Airport CIP 325 Fuel Truck upgrade or replacement $80,000 2024 Refurbished option 30k to 50k

Airport Airport CIP 325 Runway rehabilitation $655,000 2024 FAA 90%, City 10%=$65,000

Airport Airport CIP 325 Taxiway rehabilitation $350,000 2026 FAA 90%, City 10%=$35,000

IT/GIS Admin CO
325

425
925 002-43 GIS Aerial Photographing updating $20,000 2022

Update 17 yr old photography.  Used by various departmetns.  General & 

Utiltiy funds.

Maintenance Admin-Maint CIP 325 907 004-45 City Hall roof replacement $100,000 2022

PS-Fire/EMS Public Safety CIP 112 912 004-22 Ambulance replacement reserve - ANNUAL $25,000 2022 Build funds for future truck replacement.

PS-Fire/EMS Public Safety CIP 324 912 004-21 Outdoor Warning Sirens replacement reserve $25,000 2022
Total cost 160k w/purchase proposed in 2024.  At end of 2020, 60k in 

Reserve w/25k budgeted in 2021.  USDA grant of 24k possible

PS-Fire/EMS Public Safety CO 324 912 004-21 Training structure (shipping containers) $15,000 2022 5/27 Delay

PS-Fire/EMS Public Safety CIP 325 912 004-45 Air conditioning replacement $60,000 2022 120k total cost, 60k budgeted in 2021

PS-Fire/EMS Public Safety CIP 325 912 004-45 Station remodel (kitchen area) $35,000 2022 Update 22 yr old kitchen area)

  Indicates item delaye, removed or not necessary to list.

  Indicates an issue and/or a question with item.  May need to resolve.

  Indicates year beyond budget preparation year.

PRELIMINARY
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

PS-Fire/EMS Public Safety CIP 112 Aerial truck replacement $950,000 2023 Lease purchase

PS-Fire/EMS Public Safety CIP 112 Ambulance replacement $245,000 2023 Replace 2013 truck

PS-Fire/EMS Public Safety CO 112 Crew cab pickup, 3/4 ton, 4wd replacement $40,000 2024 Replace a 2003 vehicle.

PS-Police Public Safety CO 324 911 004-21 Body Worn Cameras (BWC)/Server upgrade $40,000 2022

PS-Police Public Safety CO 324 911 004-22 Police vehicle replacement $35,000 2022 Replace a 2013 vehicle

PS-Police Public Safety CO 324 911 004-22 Special Service Vehicle (transports) $33,000 2022 5/20 Reduce to 33k from 45k

PS-Police Public Safety CIP 325 911 004-45 Public Safety building roof replacement $235,902 2022 Replace roof of bldg constructed in 2000.  5/27 Delay

PW-Aquatic 

Center
Public Works CIP 325 917 004-21 Water slide replacement reserve - ANNUAL $20,000 2022 Build funds for sllde replacement.  Estimated cost 225k.  5/27 Delay

PW-Auditorium Public Works CO 324 Stage Lighting $15,000 2024

PW-Auditorium Public Works CO 325 Rehab Auditorium Floor $25,000 2025

PW-Bldg & 

Codes
Admin CIP 325 920 002-43 Comprehensive Community Plan preparation $70,000 2022

PW-Bldg & 

Codes
Public Works CIP 325 945 002-16 Property condemnation - ANNUAL $20,000 2022

PW-Cemetery Public Works CO 324 919 004-21 Worksite utility vehicle with sprayer $25,000 2022

PW-Cemetery Public Works CIP 325 919 004-28 Land acquisition reserve - ANNUAL $25,000 2022 Build reserve for futer expansion of cemetery
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

PW-Cemetery Public Works CIP 325 919 004-45 Mausoleum & Campanile roof replacement $40,000 2022 Replace 24 yr old roofs.  5/27 Delay

PW-Cemetery Public Works CO 324 Mower replacement $24,000 2023 Replace 2010 model

PW-Cemetery Public Works CO 325 Ornamental Iron Fence $13,000 2023

PW-Cemetery Public Works CIP 325 Cremation Garden $100,000 2024

PW-Cemetery Public Works CO 325 Columbarium $15,000 2025

PW-Lake Public Works CO 325 923 004-45 Road improvement (replace/add rock material) $15,000 2022

PW-Lake Public Works CO 324 Patrol/Work Boat replacement $15,000 2023

PW-Lake Public Works CIIP 325 Boat slip dock $80,000 2023

PW-Lake Public Works CIP 325 923 004-45 Loga Vista Cabin remodel $20,000 2023

PW-Lake Public Works CO 324 Tree Spade $15,000 2024

PW-Lake Public Works CIP 325 Lake shelters $25,000 2024

PW-Lake Public Works CIP 325 923 004-45 Rip Rap Rock - ANNUAL $30,000 2024

PW-Lake Public Works CO 324 Mower replacement $15,000 2025 Replace a 10 yr old model.

PW-Lake Public Works CIP 325 923 004-45 Beach restroom $80,000 2025
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

PW-Lake Public Works CIP 325 Rental Tiny Home $45,000 2025

PW-Lake Public Works CO 324 Worksite Utility vehicle $24,500 2026

PW-Parks Public Works CO 324 915 004-21 Mower replacement $25,000 2022 Replace 2013 model.  5/27 Delay

PW-Parks Public Works CIP 325 915 004-45 Hibbs-Hooten Stadium improvements - ANNUAL $20,000 2022 Annual thru 2026.  5/27 Delay

PW-Parks Public Works CIP 325 915 004-45 Hibbs-Hooten Stadium roof replacement $35,000 2022 5/27 Delay

PW-Parks Public Works CO 324 Pick up replacement $32,000 2023 Replace 1999 Chevrolet

PW-Parks Public Works CIP 325 Jefferson playground improvements $25,000 2023

PW-Parks Public Works CIP Hibbs-Hooten Concenssion remoodel $55,000 2023

PW-Parks Public Works CIP Downtown Public Restroom $100,000 2024 Design & construction

PW-Parks Public Works CIP Hargis West Restroom $100,000 2026

PW-Streets Public Works CO 324 918 004-21 Flail mower replacement $12,000 2022 Replace 1995 unit.  5/27 Delay

PW-Streets Public Works CO 324 918 004-21 Mower replacement $14,000 2022 Replace 2007 mower

PW-Streets Public Works CIP 325 925 004-45 ADA improvements - ANNUAL $15,000 2022

PW-Streets Public Works CIP 325 925 004-27 Curb replacement program - ANNUAL $30,000 2022
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

PW-Streets Public Works CIP 325 918 004-27 East US160 Pedestrian/Bicycle Path Construction $480,143 2022

KDOT 80% reimbursement $320,000, City 20% $71,175 + non-

participating $88,968 for $160,143 Total City.  Use Street Project 

Reserve

PW-Streets Public Works CIP 325 925 002-43 Jefferson Ave Cost Share Sidewalk Project Design $48,840 2022 Use Street Project Reserve

PW-Streets Public Works CIP 325 918 004-45 Roof replacement - Street Dept bldg section $50,000 2022 Replacing in sections thru 2024

PW-Streets Public Works CIP 325 925 004-27 Sidewalk replacement program - ANNUAL $4,000 2022

PW-Streets Public Works CIP 325 Jefferson Ave Cost Share Sidewalk construction $245,000 2023   KDOT reimbursement 182k, City 58k, Private participation 5k

PW-Streets Public Works CIP 325 Plum Street Reconstruction Design $54,443 2023 Use Street Project Reserve

PW-Streets Public Works CIP 325 Plum Street reconstruction (16th to Mission) $460,000 2024

PW-Streets Public Works CIP 325 US160 East CCLIP design $48,000 2024

PW-Streets Public Works CIP 325 US160 East CCLIP construction $600,000 2025 KDOT 515k, City 85k

PW-Transfer 

Station
Public Works CO 434 936 004-21 Worksite Utility vehicle $20,000 2022

Utility-Elec Dist Utilities CO 425 931 004-45 ADA restroom/office workspace renovations $23,000 2022 5/27 Delay

Utility-Elec Dist Utilities CIP 425 931 004-31 Christmas lights - Downtown replacement $50,000 2022 5/27 Delay

Utility-Elec Dist Utilities CIP 425 931 004-24 Line upgrade - ANNUAL $100,000 2022

Utility-Elec Dist Utilities CIP 425 931 004-32 Traffic Signal replacement (Woodlawn & Crusader Dr) $60,000 2022 5/27 Delay
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

Utility-Elec Dist Utilities CIP 425 931 004-21 Wire Tensioner (Bull Wheel) $60,000 2022 5/27 Delay

Utility-Elec 

Prod
Utilities CIP 425 930 004-34 Gas Turbine Brush Generator Inspection/Overhaul $195,000 2022 5/27 Delay

Utility-Elec 

Prod
Utilities CIP 425 930 004-34 Gas Turbine Exhaust Stack replacement $220,000 2022 5/27 Delay

Utility-Elec 

Prod
Utilities CIP 425 930 004-34 Gas Turbine Liquid Fuel Valve repair $45,000 2022 5/19, remove.  Will complete in 2021

Utility-Elec 

Prod
Utilities CIP 425 SCADA system $150,000 2023

Utility-Elec 

Prod
Utilities CIP 425 System Improvements Long Term Phase 2 - ANNUAL $133,333 2023 Annual amount 2023-2028 for total cost of $800,000

Utility-Elec 

Prod
Utilities CIP 425 Demineralization Building & System $187,000 2024

Utility-Elec 

Prod
Utilities CIP 425 Voltage Regulator Steam Plant replacement $350,000 2024

Utility-Elec 

Prod
Utilities CIP 425 Boiler Air Preheater replacement $400,000 2025

Utility-Elec 

Prod
Utilities CIP 425 Chemical Cleaning of Boiler $70,000 2026

Utility-Non-

Dept
Utilities CO 425 925 004-22 Vehicle for Asst City Manager of Utilities $30,000 2022 5/26 Reduce to 30k from 35k

Utility-

Wastewater
Utilities CIP 425 934 004-34 Bio-basin support structures $140,000 2022

Utility-

Wastewater
Utilities CIP 425 934 004-45 Demo/Cleanup old Wastewater Treatment Plant $315,000 2022 5/27 Delay

Utility-

Wastewater
Utilities CO 425 934 004-22 Pick up, 1/2 ton, 4wd replacement $40,000 2022 Replace 1998 Chevrolet
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

Utility-

Wastewater
Utilities CIP 425 934 004-21 SCADA computers/software upgrade $60,000 2022

Utility-

Wastewater
Utilities CIP 425 934 004-26 Sewer line extension (Beaver Creek to Seneca) $929,490 2022 5/27 Delay

Utility-

Wastewater
Utilities CIP 425 934 004-26 Sewer system rehabilitation program - ANNUAL $100,000 2022

Utility-

Wastewater
Utilities CO 425 934 004-21 Tracked Skid Steer $85,000 2022 5/27 Delay

Utility-

Wastewater
Utilities CIP 425 934 004-21 Tractor replacement $130,000 2022 Replacing 1993 tractor.  5/27 Delay

Utility-Water 

Dist
Utilities CIP 425 933 004-21 Automated Meter Infrastructure ANNUAL $107,500 2022 2022-2028 annual amount to replace a portion each year.  5/27 Delay

Utility-Water 

Dist
Utilities CO 425 933 004-45 Garage Door addition $12,000 2022

Utility-Water 

Dist
Utilities CIP 425 933 004-21 Material Cover for rock and sand $45,000 2022 5/27 Delay

Utility-Water 

Dist
Utilities CO 425 933 004-45 Parking lot re-surfacing $51,000 2022 Parking lot 15k, Alleyway 36k.  5/27 Delay

Utility-Water 

Dist
Utilities CO 425 933 004-22 Pick up, 3/4 ton replacement $48,000 2022 Replace 2001 Ford

Utility-Water 

Dist
Utilities CIP 425 933 004-21 Skid steer replacement $59,000 2022 Replace 22 yr old equipment.  5/27 Delay

Utility-Water 

Dist
Utilities CIP 425 933 004-42 Waterline rehabilitation - ANNUAL $150,000 2022

Utility-Water 

Dist
Utilities CO 425 933 004-45 Worden Park Water Tower repainting $72,500 2022

Utility-Water 

Dist
Utilities CIP 425 Airport Booster Station $680,000 2023
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Dept Name Category
CIP
or
CO

Fund Dept
No

Fund
Acct
No

    Project/Item    Cost Year     Additional details/Comments

Utility-Water 

Dist
Utilities CO 425 Dump truck (1-ton) $51,000 2023

Utility-Water 

Dist
Utilities CIP 425 Water Model study $35,000 2023

Utility-Water 

Dist
Utilities CO 425 Mower replacement $14,500 2025 Repalce 10 yr old model

Utility-Water 

Dist
Utilities CO 425 Service truck replacement $57,000 2025 Replace 13 yr old truck.

Utility-Water 

Prod
Utilities CO 415 932 004-21 Auto gate opener $12,500 2022 5/27 Delay

Utility-Water 

Prod
Utilities CIP 425 932 004-34 Clearwell Cleaning $65,000 2022

Utility-Water 

Prod
Utilities CIP 425 932 004-34 Demo/Cleanup old Water Treatment Plant $250,000 2022 5/27 Delay

Utility-Water 

Prod
Utilities CIP 425 932 004-34 Lagoon cleaning $200,000 2022

Utility-Water 

Prod
Utilities CIP 425 932 004-44 Storage/Maintenance building $70,000 2022 5/27 Delay

Utility-Water 

Prod
Utilities CIP 425 932 004-44 Water Plant rehab/replacement reserve - ANNUAL $250,000 2022 Build funds for future replacement.  5/27 Delay

Utility-Water 

Prod
Utilities CIP 425 Filter Media replacement $70,000 2026

Utility-Water 

Prod
Utilities CIP 425 Zebra Mussel inspection/removal $12,000 2026































































































































































































































Levy & Valuation History

Levied Funds 2000 for 2001 2001 for 2002 2002 for 2003 2003 for 2004 2004 for 2005 2005 for 2006 2006 for 2007 2007 for 2008

General Fund 29.468 35.277 29.674 34.863 34.865 35.052 35.665 34.334

Ambulance & Firefighting Fund 2.016 0.994 2.000 1.677 1.999 2.010 2.030 1.891

Library Fund 3.929 3.974 4.000 4.074 3.998 4.020 4.122 4.117

Bond & Interest Fund 11.232 6.112 11.706 9.182 8.661 8.708 8.523 9.377

Final City Levy 46.645 46.357 47.380 49.796 49.523 49.790 50.340 49.719

Final Valuation $33,551,567 $34,566,909 $35,554,994 $35,943,966 $38,614,554 $38,201,897 $39,420,569 $39,912,738

Total levy change from previous year= -0.288 1.023 2.416 -0.273 0.267 0.550 -0.621

Levied Funds 2008 for 2009 2009 for 2010 2010 for 2011 2011 for 2012 2012 for 2013 2013 for 2014 2014 for 2015 2015 for 2016

General Fund 33.924 33.950 33.533 33.523 30.397 33.420 29.991 32.674

Ambulance & Firefighting Fund 1.840 1.431 1.437 1.437 2.000 2.000 1.999 1.981

Library Fund 4.046 3.968 3.990 3.988 4.367 4.415 4.967 4.919

Bond & Interest Fund 9.835 10.478 10.514 10.511 12.683 11.691 14.530 14.391

Final City Levy 49.645 49.827 49.474 49.459 49.447 51.526 51.487 53.965

Final Valuation $43,347,265 $43,170,044 $43,044,549 $43,375,130 $41,757,444 $41,405,584 $42,013,016 $43,640,943

Total levy change from previous year= -0.074 0.182 -0.353 -0.015 -0.012 2.079 -0.039 2.478

Levied Funds 2016 for 2017 2017 for 2018 2018 for 2019 2019 for 2020 2020  for 2021 2021 for 2022 2022 for 2023 2023 for 2024

General Fund 32.672 34.582 34.581 36.372 33.994

Ambulance & Firefighting Fund 2.000 2.000 2.000 1.999 2.000

Library Fund 4.919 5.000 5.000 4.998 5.000

Bond & Interest Fund 14.391 14.873 14.872 15.748 18.186

Final City Levy 53.982 56.455 56.453 59.117 59.180 0.000 0.000 0.000

Final Valuation $44,699,181 $45,074,013 $44,056,058 $44,777,840 $44,982,386

Total levy change from previous year= 0.017 2.473 -0.002 2.664 0.063

Ambulance and Firefighting limited to maximum 2.000

Library limited to maximum 5.000 Z:\City Clerk Files\Financial Info-Forms\Financial History info - Various\Levy History-Levied Funds
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